THE CITY OF [Ei%): FREEPORT

200 West Second St « Freeport, TX 77541 | 979.233.3526 - Fax 979.233.8867

AGENDA
REGULAR MEETING
FREEPORT CITY COUNCIL
MONDAY, DECEMBER 16, 2019 at 6:00 P.M.

Mayor: Council Members: City Manager:
Brooks Bass Ken Green Timothy Kelty

Jerry Cain
Sandra Loeza
Roy Yates

THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS, WILL MEET ON MONDAY, THE
16th DAY OF DECEMBER 2019, AT 6:00 P.M., AT THE FREEPORT POLICE DEPARTMENT,
MUNICIPAL COURT ROOM, 430 NORTH BRAZOSPORT BOULEVARD, FREEPORT TEXAS
FOR THE FOLLOWING PURPOSES:

CALL TO ORDER: The Mayor will call the meeting to order, declare a quorum if present, and declare
notices legally posted pursuant to Open Meetings Act.

INVOCATION AND PLEDGE OF ALLEGIANCE: (Council Member)

CITIZENS’ COMMENTS:

Members of the public are allowed to address the City Council at this time. Note, specific factual
information or a recitation of existing policy may be furnished in response to an inquiry made, but
any deliberation, discussion, or decision with respect to any subject about which the inquiry was
made shall be limited to a proposal to place such subject on the agenda for a subsequent meeting for
which notice is provided in compliance with the Texas Open meetings Act unless said notice appears
herein. The public is reminded that there is a (4) minute time limit as approved by City Council on
June 21, 2010. !

PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

1. Citizen lifesaving award. (Garivey)

2. Employee of the month. (Kelty)

CONSENT AGENDA:



Consent Agenda items are considered to be routine in nature and may be acted upon in one motion.
Any item requiring additional discussion may be withdrawn from the Consent Agenda by the Mayor,
Councilmember or City Manager, and acted upon separately.

3. Consideration and possible action on the approval of City Council meeting minutes from

4.

November 26 and December 2, 2019. (Wells)

Consideration and possible action for EMS service agreement for EMS billing. (Motley)

COUNCIL BUSINESS — REGULAR SESSION:

5. Consideration and possible action of approving the cost of proposed outriggers to the Mystery
Boat. (Townsend)

6. Consideration and possible action approving purchase of Watchguard. (Russell)

7. Consideration of approving and awarding the bid for contract for Lift Station No. 5 & 13 rehab
and sewer line replacement. (Kelty)

8. Consideration and possible action regarding the report of Charter Review Commission
recommendations to place items on Charter Review Election Ordinance. (Kelty)

9. Consideration of approving Ordinance No. 2019-2591 to extend the industrial district contract.
(Kelty)

WORK SESSION:

10. The City Council may deliberate and make inquiry into any item listed in the Work Session.

Mayor Brooks Bass announcements and comments.
Councilman Green Ward A announcements and comments.
Councilman Cain Ward B announcements and comments.
Councilwoman Loeza Ward C announcements and comments.
Councilman Yates Ward D announcements and comments.
City Manager Tim Kelty announcement and comments
Updates on current infrastructure.

Update on reports / concerns from Department heads.

HQP@moow»>

CLOSED SESSION:

11. Executive Session regarding a.) economic development (Projects 2019-2 and 2019-3) and

Attorney Consultation (Possible Litigation) and b.) Attorney Consultation re: Jeffrey Pynes v.
City of Freeport in accordance with Vernon’s Texas Government Code Annotated, Chapter 551,
551.087 and Chapter 551, 551.071

COUNCIL BUSINESS - REGULAR SESSION:



12. Consideration and possible action to approve a resolution consenting to the creation of Freeport
Municipal Utility District No. 1, to include land located within the City’s corporate boundaries,
and providing the conditions under which the consent is given.” (Kelty)

ADJOURNMENT:

13. Adjourn.

Items not necessarily discussed in the order they appear on the agenda. The Council at its
discretion may take action on any or all of the items as listed. This notice is posted pursuant to
the Texas Open Meeting Act. (Chapter 551, Government Code).

The City Council reserves the right to adjourn into executive session at any time during the course of
this meeting to discuss any of the matters listed above, as authorized by Texas Government Code
Sections 551.071 (Consultation with Attorney), 551.072 (Deliberations about Real Property), 551.073
(Deliberations about Gifts and Donations), 551.074 (Personnel Matters), 551.076 {Deliberations about
Security Devices) and 551.087 (Economic Development).

ACCESSIBILITY STATEMENT This facility is wheelchair accessible and accessible parking spaces are
available. Requests for accommodations or interpretive services must be made 48 hours prior to this meeting.
Please contact the City Secretary’s Office at (979) 233-3526.

CERTIFICATE I certify the foregoing notice was posted in the official glass case at the rear door of the City
Hall, with 24 hours a day public access, 200 West 2% Street, Freeport Texas, before 6:00 p-m. in accordance
with Open Meetings Act.

Wetts

Betty Wells, City Secretary
City of Freeport, Texas




THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #1
Title: Life Saving Award

Date: December 16,2019

From: Chief Raymond Garivey

Staff Recommendation: Staff recommends recognizing citizens Randy Wilkerson
and Brad Stephens with the Freeport Police Departments Life Saving Award.

Item Summary: On October 7, 2019, citizens Randy Wilkerson and Brad Stephens
risked their own lives by jumping into the Brazos River to the save the life of an 11-
year-old Freeport resident.

Background Information: FPD Officers responded to a call of a young man who
fallen off the Velasco Bridge. Officers arrived and discovered that an 11-year-old
had been pulled from the Brazos River by two residents. The 11-year-old suffered a
major fracture to his right leg and ankle as a result of striking a pylon when he hit the
water. As a result of his injury, he was unable to swim out of the water back to safe
ground.

Special Considerations: Staff recommends that Randy Wilkerson and Brad Stephens
be recognized in the presence of our Mayor and City Council for their brave actions
they took on October 7, 2019. 1, Chief Garivey, will present both with Life Saving
Award plaques on behalf of the Freeport Police Department.

Financial Impact:

Board or 3" Party recommendation:

Supporting Documentation:




State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Tuesday, November 26, 2019
at 6:00 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport
Boulevard, Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Troy Brimage-Absent
Councilman Brooks Bass
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Betty Wells, City Secretary
Laura Tolar, Assistant City Secretary. Special Events Coordinator
Chris Duncan, City Attorney
Brenda Miller-Fergerson Human Resource Director
Kim Townsend-Parks Department Director
Craig Graham-Freeport Police Department

Visitors: David Towers Robert Koole
Melanie Oldham Keith Stumbaugh
Ruth Renobato Gina Aguirre Adams
Landis Adams Ana Silbas
Sam Reyna Ashley Malone
Larry Fansher Jerry Meeks
Sandra Barnett Jim Barnett
Doug Dominguez Stephanic Bass
Caroline Bass Brooks Lee Bass
Ty Morrow Jerry Cain

Call to order.

Mayor Pro Tem, Brooks Bass called the meeting to order at 6:00 p.m.



REGULAR SESSION

Swearing in of Mavor Brooks Bass.

City Secretary Betty Wells swore in Mayor Pro-Tem, Brooks Bass as Mayor of the City of Freeport.

Mayor Brooks Bass spoke about the obligation and sacred duty of the employees and elected officials of
the City of Freeport to our constituents. Mayor Bass said that he will continue to give this the best effort
that he has, and he will continue to work for the entire City of Freeport. He said that it has been his honor
to serve with the present and past Council over the last three years. Mayor Bass introduced his family.

Consideration and possible appointment of Freeport resident to fill the Council position for Ward B.

City Attorney Chris Duncan said that regarding this item, it belongs in Executive Session under Texas
Government Code Section 551.074. He recommends Council to take this item up in Executive Session
and come back to Open Session after they deliberated. Mayor Bass asked if this is the consensus of
Council. Councilwoman Loeza, and Councilman Green said yes.

Mayor Brooks Bass introduced the candidates for Ward B, there were six total candidates. Jerry Cain,
Theodore Baker, Ana Silbas, Tyrone Morrow, Loren “Eric” Hayes, and James Barnett. Each candidate
was given five minutes to share what they feel that they can add to the Council.

Tyrone Morrow spoke to Council of his past service of Chief for Freeport Police Department and his
separation from City Service. He said that he is a very strong advocate to make sure the City is doing
what needs to be done. Mr. Morrow said that he is lucky to be part of Ward B, he said that he lives here.
He sees that the City is moving in a great direction and the city has great leadership in place. Mr. Morrow
said that he can bring a lot of things to the table based on his background, to make sure the City continues
to move in the right direction. From contracting, doing bids, and identifying the best practices out there
in the industry. He will bring all of these to the table. He wants to make sure the City of Freeport has the
best possible processes and protocols. Mr. Morrow said that he has given back to the school district and
is giving back to the kids over the last six years he wants to make sure the kids that have issues have the
best possible outcome. Mr. Morrow said that with this position available in Ward B he can bring his
talents to this board, and he feels that he is well deserving to do that.

Jerry Cain introduced himself to Council. He said that he was born in The City of Freeport. Mr. Cain said
that he went to high school in the Hill Country. He attended Brazosport College, and The University of
Texas. After school he managed Midas Muffler and Brakes for eighteen years. He now is the Shop
Foreman for United Rentals, he has held this position for six years. He said that his involvement with the
community and government has been more of a backseat approach. When this opportunity came up, he
decided to apply for this position. Mr. Cain said that he is stepping out of his comfort zone, but with his
management experience he is aware that tough decisions must be made. He knows that as long the
decisions are made for the better of the purpose and in this case, the City of Freeport then it is well worth
standing up for. He said that he is not a business man or a politician, he is just an average guy who loves
this city. He said that he has no personal agenda or nothing to gain, other than to help the City be a better
City. He said that he likes the direction the city is going, and he will continue to the direction we are
going. He said that his promise if chosen is to work hard and do his best to make every decision that he
makes for the better of the City of Freeport.



Miss Ana Silbas thanked Council for the opportunity to speak to them. She also thanked everyone that
was in attendance to listen to each candidate in hopes to earn their vote for Ward B. Miss Ana Silbas said
that she was born and raised in the City of Freeport, she is twenty-four years old. She graduated from
Brazosport High School in 2014. Ana graduated from the University of Houston in May of 2018 with
her BA in History, double minor in law values and policy as well as Mexican American Studies. Ana is
employed by Texas Gulf Bank as a Bank Branch Specialist. She said that she feels that she will be able
to use the skills which she has gained from her job as well as all the organizations she is in these have
helped her to build relationships. Ana said that she brings a new set of ideas and visions to the community.
She said that she is interested in this position because she wants to make a difference in the City of
Freeport. She said that at her young age she has a lot of potential, and she is excited to have this
opportunity. She believes all her visions that she has will push forward the community involvement, the
infrastructure and the Economic Development that is taking place in the City of Freeport.

James Barnett said that he is 81 years old and has been a resident of Freeport and Ward B since 1968. He
said that be has been married for 49 years to Sandra. He went to Houston public schools and graduated
from University of Houston with a bachelor’s in science Degree. He was employed for twenty-five years
with the Brazosport Facts. He spoke to Council about his past term as Mayor which he served for twelve
years. He said that he loves public service. He said that he initiated getting the City Hall building from
Texas Gulf Bank. And that he initiated the repair to the sewer and water system that needed to be replaced,
and that Council approved a ten-year plan. This was the same for the street repair that he initiated. He
said these were cut short by future administration. Mr. Barnett got Council approval for the entrance
beautification plan from Brazosport Boulevard to 2™ Street. He said that he negotiated several industrial
district contracts which brought additional revenue to the city. Mr. Barnett said that he will be an advocate
for better pay for Police and Fire personnel. He also said that he would like to see greater emphasis on
our boards and commissions. He would like to encourage greater citizen participation in the
Governmental and City affairs. He would like to create a system of government that will adequately serve
all the people and establish a strong sense of pride and community.

Mayor Brooks Bass closed Open Session at 6:39 PM to go into executive session under Texas
Government Code Section 551.074 deliberation on the appointment of a public official.

Mayor Brooks Bass reopened Regular Session 7:07 PM.

Consideration in open session of taking action on any matter discussed in closed executive session

Councilman Yates made a motion to appoint Jerry Cain to fill out the remainder of the term for council
member from Ward B, seconded by Councilwoman Loeza, with all present voting “Aye”, Council
unanimously appointed Jerry Cain as Councilman of Ward B.

Mayor Brooks Bass announced that Jerry Cain was appointed Councilman of Ward B.

Adjourn

On a motion by Councilwoman Loeza seconded by Councilman Green, with all present voting “Aye”,
Mayor Brooks Bass adjourned the meeting at 7:08 PM.

Mayor, Brooks Bass aty Secretary, Betty Wells
City of Freeport, Texas City of Freeport, Texas



State of Texas
County of Brazoria
City of Freeport

BE IT REMEMBERED, that the City Council of Freeport, Texas met on Monday, December 2, 2019 at
6:00 p.m. at the Freeport Police Department, Municipal Court Room, 430 North Brazosport Boulevard,
Freeport Texas for the purpose of considering the following agenda items:

City Council: Mayor Brooks Bass
Councilman Jerry Cain
Councilman Ken Green
Councilwoman Sandra Loeza
Councilman Roy E. Yates

Staff: Tim Kelty, City Manager
Stephanie Russell, Assistant City Manager
Betty Wells, City Secretary
Chris Duncan, City Attorney
Brenda Miller-Fergerson Human Resource Director
Courtland Holman, Economic Development Director
Billy Shoemaker-Building Department Director
Ray Garivey-Freeport Chief of Police
David Hoelewyn, Street Department Director
Nat Hickey, Property Manager
Brian Dybala, Freeport Gold Course Director
Kim Townsend, Freeport Parks Department Director
Carissa Seidler, Freeport Parks Maintenance Supervisor
LeAnn Strahan, Freeport Museum Supervisor

Visitors: Mario Muraira Eric Hayes
Edmeryl Williams Angie Willaims
Katrina Garcia Kyle Hammonds
Bob Koole Nicole Mireles
Sam Reyna Manning Rollerson
Nicole Mireles Jerry Mecks
Philenon Bruner Jim Barnett
Sandra Barnett Larry Fansher
Jon Hockenyos Travis James
Jerry Meeks Darlene Wier

Call to order.
Mayor Brooks Bass called the meeting to order at 6:00 p.m.



PRESENTATIONS/ANNOUNCEMENTS: Announcements by Mayor, City Council and/or Staff

Swearing in of Council Member for Ward B.

City Secretary, Betty Wells swore in Councilman Jerry Cain for Ward B.

Citizen’s Comments

Larry Fansher spoke to Council regarding the East End of Freeport. He said that in over the last twenty
years, current and former residents of the East End have expressed their unhappiness with the tactics by
the Port Freeport to obtain the East End properties. He said that there is a lack of support that the East
End residents have received from the City of Freeport. He said that complaints consist of lack of adequate
street and ditch maintenance, denial of permits and excessive Port traffic. Mr. Fansher said that the
residents have received threats of Eminent Domain. He said that there has been no public discussions or
statements made by City officials and this has the residents concerned of what the city’s position is in
this matter. Mr. Fansher said that the City should take steps for what is coming and make its position
known. Mayor Bass spoke on this issue, he said that this Council believes in standing for the Citizens of
Freeport and that includes the residents of East End. Mayor Brooks said that he assures that Council will
always strive to do what is best for the whole City.

CONSENT AGENDA:
Consideration and possible action on the approval of City Council meeting minutes from November 18.

2019.

Consideration to approve the necessary road closures downtown for the “Christmas Story” Market.
Sunday. December 8. 2019.

Consideration of approving Resolution No. 2019-2613 for changing the signatories with the Texas Gulf
Bank. (Russell)

On a motion by Councilman Yates, seconded by Councilwoman Loeza, with all present voting “Aye”,
Council unanimously approved the Consent Agenda.

REGULAR SESSION
Consideration and action regarding the selecting a Mayor Pro Tem from among eligible Council
members.

Councilman Yates made a motion to appoint Councilwoman Loeza as Mayor Pro Tem, seconded by
Councilman Green with all present and voting “Aye.” Council unanimously approved the appointment
of Councilwoman Sandra Loeza as Mayor Pro Tem.

Public Hearing: Discuss and consider approval of a proposed re-plat of Dossey Subdivision. A 0.09 and
a 0.003 acre tract out of lot 1-A Block 1 of Bernard Acres Subdivision, section 1, in the C.G.H. and H.H.
Alsbury League, Abstract 4, according to the recorded plat in volume 7, page 65 of the plat records of
Brazoria County, Texas. Located in the ETJ of The City of Freeport, Brazoria County, Texas.

Public Hearing was opened by Mayor Bass at 6:16 PM. Billy Shoemaker, Building Department Director
presented to Council a proposed replat being. of Dossey Subdivision. A 0.09 and a 0.003 acre tract out
of lot 1-A Block 1 of Bernard Acres Subdivision, section 1, in the C.G.H. and H.H. Alsbury League,



Abstract 4, according to the recorded plat in volume 7, page 65 of the plat records of Brazoria County,
Texas. Located in the ETJ of The City of Freeport, Brazoria County, Texas. Billy Shoemaker said that
Planning and Zoning has approved this replat. No one from the public requested to speak at the public
hearing. Mayor Bass closed the Public Hearing at 6:18 PM.

On a motion by Councilwoman Loeza, seconded by Councilman Yates, with all present voting “Aye”,
Council unanimously approved the replat of Dossey Subdivision. A 0.09 and a 0.003 acre tract out of lot
1-A Block 1 of Bernard Acres Subdivision, section 1, in the C.G.H. and H.H. Alsbury League, Abstract
4, according to the recorded plat in volume 7, page 65 of the plat records of Brazoria County, Texas.
Located in the ETJ of The City of Freeport, Brazoria County, Texas.

Public Hearing: Tax Increment Reinvestment Zone (TIRZ)

Public Hearing was opened by Mayor Bass at 6:19 PM. Courtland Holman presented to Council the
proposed TIRZ. City Manager Tim Kelty explained that the TIRZ creates a district which includes
downtown and development along the river. Councilwoman Loeza asked if it can be dissolved at any
time within the thirty years. Mr. Kelty said that this can be dissolved at any time as long as debt has not
been issued and remains outstanding. Mayor Bass asked how this benefits the City. EDC Director
Courtland Holman explained it enables the City to incentivize development and investment in district
including the downtown. It creates dedicated funding for infrastructure within the district. Councilman
Green asked if there is an incentive for people to come and do business through the TIRZ. Mr. Holman
said that this is the reason we are doing this. The incentive comes from the additional property tax dollars
generated in the district as a result of development. This district is set to collect 50% of the incremental
new tax dollars generated to plug back into the district to foster additional development. EDC has hired
TXP to help us put this TIRZ together. Mayor Bass asked how long will it be for the City to see the
rewards from this. Mr. James with TXP said that because of investment that has been made this year,
January 31, 2021 is when we should see the first of the revenue, and it will grow overtime

A citizen (no name given) asked if other cities have done this, and if so, is there any numbers from
development from these other cities. Mr. Barnett asked TXP who signed their paychecks. John
Hockenyos said that they are consultants with TXP and they were hired by the EDC. Nicole Mireles
asked if the Master Plan will still be used in this program. Councilwoman Loeza asked about the Board
that will be established, and who will form this Board. It is proposed in the ordinance that the EDC Board
serve as the TIRZ Board. Mayor Bass closed the Public Hearing at 6:34 PM

Consideration and possible action of approving Ordinance No. 2019-2590 for proposed TIRZ,

On a motion by Councilwoman Loeza, seconded by Councilman Green, with all voting 3 to 2, Council
approved Ordinance No. 2019-2590 for proposed TIRZ. Councilman Yates and Mayor Brooks Bass
voted no.

Consideration of approval of streets for 2019-2020 interlocal agreement with Brazoria County for paving.

David Hoelewyn Street Department Director presented to Council the interlocal agreement with Brazoria
County. Mr. Hoelewyn said that he re-evaluates the streets through the year and he will do the ones that
are in worse condition. These proposed streets must be presented to the County’s Engineering
Department by December 15, 2019. Councilman Green asked if this includes West Broad by the railroad
tracks. Mr. Hoelewyn said that this covers Broad Street from Hickory to Cedar. He said that this is the
worst part of West Broad. Mayor Bass said regarding the plans make sure that we piggyback with a sound
check of the drains. Nicole Mireles asked if the agreement with the County fixes City streets. City
Manager Tim. Kelty said this is for the City streets. Kyle Hammonds asked why this is limited to two



miles of street repair per year. He asked why the City cannot repair the streets, he asked if there 1S money
in the budget to repair the streets. Mayor Brooks said that we will take care of the streets that we can,
with the money that we can, because it does need to be better. Robert Koole said that he has asked for
the last two years that potholes be repaired on Broad Street. He said that Second Street is an obstacle
course with water standing on the streets and cars parked on the streets with bumpers sticking out of the
ICS business parking lot. Councilwoman Loeza said if this is approved, can it be changed. City Manager
Tim Kelty said what we are voting on is a list of streets that must be sent to the County Engineering to
get a schedule. It is anticipated that work will begin in March or April. He said it could be modified up
until work begins.

On a motion by Councilman Green and seconded by Councilwoman Loeza with all present voting “Aye”,
Council unanimously approved the list of streets for the 2019-2020 interlocal agreement with Brazoria
County for street paving.

Discussion regarding improvements to Antonell?’s.

Kim Townsend Parks Department Director presented a recommendation for Jesus Ramirez to do the
restoration to Antonelli’s. Ms. Townsend said that this is just repairs, of rotten wood, pressure washing
and painting to restore to its natural look. This will restore it just as a landmark, not as a working
restaurant. Mayor Bass asked where we stand on the Mystery Boat. Ms. Townsend said that SWS has
submitted a quote, and this will include the mast, outriggers, port starboard light, and the stern light. M.
Townsend said she is just waiting on approval. Darlene Wier asked if we can do fund raiser to help restore
this building. Melanie Oldham asked if The Historical Commission would be able to look at this and see
if there are funds from the County and the state to restore historical buildings. This item was tabled by
Mayor Brooks Bass.

WORK SESSION:
Councilman Green thanked Larry Fansher for addressing the East End. He also thanked Street
Department Director David Hoelewyn for addressing the ditch situation on 8th Street

Councilwoman Loeza said that there was a huge sink hole she asked Street Department Director David
Hoelewyn how that happened. Mr. Hoelewyn said that he believes that it is from a sewer main. He said
that they will be unable to permanently fix it until the sewer main is repaired, they just packed it with
base material. Jerry Meeks with Veolia will come back and repair the hole once the Victoria street is
Completed. David Hoelewyn said that they are checking this daily. Councilwoman Loeza asked Building
Department Director, Billy Shoemaker about a vacant house on the 1900 block of North Ave H. She said
and the yard has very high grass and it needs to be cut. Billy Shoemaker said that he believes that the
home is in foreclosure and there is a legal issue that they are addressing. Mayor Bass said if it becomes
an issue of public safety use the enforcement policy that we have. Councilwoman Loeza asked whose
responsibility is it to pick up the trash that is left behind from the garbage trucks. She said the house is
vacant and it looks bad. Billy Shoemaker said that his staff will typically go by and pick it up.

Councilman Yates asked if anyone knows where we are at on the drainage issue for Ave A by Mikes
Machine Shop. City Manager Tim. Kelty said that he hopes to have a proposal on the next meeting from
Freese and Nichols.

Councilman Cain thanked Mayor and Council for the opportunity. He asked David Hoelewyn, Street
Department Director about the intersection on 8t and Mesquite he said that there is a pothole. David
Hoelewyn said that he will look into getting this repaired-on Wednesday. Councilman Cain said that they
just finished the repairs Yaupon and there are still barricades. David Hoelewyn said that the barricades



are still there because of the tar strips that are put in the joints they need to make sure that they took.
Councilman Cain that some of the barricades have been moved and have been placed on the sidewalks.

Mayor Bass said that on the intersection of 10% and Yaupon the new concrete job looks great. He said
there is a water monitor that has a bag over it. He asked Jerry Meeks with Veolia if he can look at this,
Jerry Meeks said that it is broke and must be replaced.

City Manager Tim Kelty said that he wants to remind everyone that this Thursday is “The Holiday on
the Brazos™ at the park on the river. Sunday the Museum will have “The Christmas Story Market” from
12 PM to 8 PM. He also reminded Council of the employee Christmas Party on December 13, 2019, Mr.
Kelty said that David Hoelewyn, Street Department Director will have a status update on the streets, and
he wants to recognize David Hoelewyn that he has identified in the areas we are paving that some areas
of the base was not adequate upon the compaction testing that has been done.

Update on reports / concerns from Department heads

Parks Department Director Kim Townsend said that she wanted to remind everyone of The Holiday on
the Brazos coming up this Thursday December 5, 2019 starting at 6 PM. She said that Santa will be there,
the High School Choir will perform. There will be floats for the children to ride, and a photo booth.

EDC Director Courtland Holman said that the EDC’s website is now live. The web address is
www.freeportedc.com. Mr. Holman said this is the first website for the EDC to his knowledge. Nicole
Mireles asked if the agendas and minutes are up to date on this website.

Street Department Director David Hoelewyn said that they have been stabilizing all the streets. He said that
one more block of Holly has been done, and the County let him know that they are unable to order Portland
to stabilize, and it will be Monday before they can order more. David said that they have two blocks of 7%
Street, two blocks of Mesquite, one block on Holly left to stabalize. He said that 6% Street is finished with
Portland.

Police Chief Ray Garivey said that Saturday December 7, 2019 is Pancakes with Santa from 9 AM- 12;00
noon at Riverplace.

Open session was closed at 7:18 pm and Council entered into Executive Session.
CLOSED SESSION:

Executive Session regarding economic development (Projects 2019-2 and 2019-3) and Attorney
Consultation (Potential Litigation) in accordance with Vernon’s Texas Government Code Annotated.
Chapter 551. 551.087 and Chapter 551. 551.071.

REGULAR SESSION

Mayor Brooks Bass opened regular session at 8:01 pm

Consideration in open session of taking action on any matter discussed in closed executive session

No action taken.

Adjourn



On a motion by Councilwoman Loeza, seconded by Councilman Green, with all present voting “Aye”,
Mayor Brooks Bass adjourned the meeting at 8:01 PM.

Mayor, Brooks Bass City Secretary, Betty Wells
City of Freeport, Texas City of Freeport, Texas



THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #4

Title: Agreement for Specialized Professional Ambulance Billing
Services.

Date: 12/16/2019

From: Christopher D. Motley, Fire Chief

Staff Recommendation: Staff recommends approving the Agreement for Specialized

Professional Ambulance Billing Services and Addendum A — Hardware/software. The

second recommendation is to authorize the City Manager, Tim Kelty to sign the

agreement.

Item Summary: This agreement is to contract its EMS billing to Emergicon, LLC.
This agreement is a contract renewal. City of Freeport has been working with
Emerigcon, LLC since 2014. Emerigicon, LLC provides additional services to the
department in revenue collection such as Texas Ambulance Supplement Payment
Program (TASPP).

Background Information: The Freeport Fire & EMS Department bills for its
emergency medical services. The department has outsourced billing services since
1999. The billing for EMS services provides funding for half of the existing
firefighter/medics. Emerigcon and the Department has voluntarily participated in the
TASPP program (grant) over the last three years being in additional $282,000.00.
Emerigcon has been keeping current with Medicare and Medicaid rules and updates.

Operationally, Emerigcon, LLC services has greatly improved the department’s
services with the utilization of electronic patient reporting and billing software. Their
staff is currently working with the department to increase our billing return on Medicare
and Medicaid patients and motor vehicle accident patients. Additional services
provided by Emerigcon, LLC is collections of nonpayment. At this time, the
Department does not utilize this option.

Special Considerations: None

Financial Impact: No financial impact to City. The Emergicon, LLC is compensated
from the 11% of the amounted collected. These fees are paid prior to the City receives
its deposit.

Board or 3'9 Party recommendation: None

Supporting Documentation: None




ADDENDUM A - HARDWARE/SOFTWARE

This document is an addendum to the Service Agreement between Emergicon, LLC and The City
of Freeport (Client). It is understood that the following software is being purchased from ESO
Solutions by the Client through a Service Agreement with Emergicon, LLC.

GUOTE LINE ITEMS

Ll Line flerm Desaription
Price

ePCR Sulte wiQuality | Annual Recuning Cost - Includes unfimited users, live support,
1.00(36,79500| $889.25|%34,926.75 mmmmmmwmmmwm
| nmmmmm,mmmm

Quanbty List Price Discounts

QuickSpeak 400 $99.00| $50.40| $336.50 |Annual Recurring Cost ~ Language transiation fool
FCR Mobile 400( $63500| $417.00$2,362.00 | One-Time Cost - Mable 6PCR, unfimited users
interface - Monitor 1.00(33,995.00| $599.25 |$3,396.75 | O Tme Cost - Uniimied cartiac monitors, akows for direct

Iintegration of cardiac monitor data
‘One-ﬂmom—AﬂmbrﬁeudimofePCRdammobﬂm
Software

imterface - Billing (NEMSIS
Export) 1.00) $1,995.00 $1,995.00| $0.00

- . | mermm-mmmmm,mmmm
Seivices - Training 1.00| 3$995.00 SD.()O| $985.00 2, andt imph ot

1,00| 5750.60‘ swo.col m.mrmrmcm-&mmmwmrmsﬂemm

Services - Training Travel

Costs
Full Price $16,706.00
Sumof Discounts  $4,030.90
Grand Total $12,666.10:

Emergicon agrees to pay for the above-mentioned software and recurring fees to ESO Solutions
for the Client. Repayment of costs incurred will be based on three equal amounts over ninety (90)
days beginning after the expense is incurred (the 90 Day Pay Back). ’

The contract between ESO Solutions and the Client will automatically renew annually according
to the ESO Solutions Software License Agreement. Emergicon will pay ESO Solutions on the
contract renewal date for the Full Annual Subscription Fee as outlined in the above Contract and
Billing Details.

Canceilation fees
Should the Client terminate Emergicon’s Service Agreement before the 90 Day Pay Back or the

Full Annual Subscription Fees (for subsequent annual renewal) are received, the Client will be
responsible for unpaid balances. Emergicon will invoice the Client upon written notice of
cancellation and payment will be due 30 days from the cancellation date.



IN WITNESS WHEREOF, the undersi

below.

EMERGICON, LLC
By:

Signature

Christopher Turner

President & CEO

Date

gned have executed this Addendum as of the date written

CLIENT
By:

Signature

Tim Kelty

City Manager

Date



AGREEMENT FOR SPECIALIZED PROFESSIONAL AMBULANCE BILLING SERVICES

This Agreement is entered into this 1% day of January, 2020, by and between Emergicon,
LLC, a Texas business corporation, and The City of Freeport, a Texas municipality, (“Client”),

RECITALS

WHEREAS, Client provides emergency and/or non-emergency ambulance services for
which it is eligible for payment or reimbursement by patients, insurance carriers, governmental
agencies, employers and others;

WHEREAS, Emergicon is engaged in the business of providing third-party billing and
accounts receivable management specialized professional services for ambulance and emergency
medical service organizations;

WHEREAS, Client desires to utilize Emergicon for billing and claims management
services for its organization; and

WHEREAS, Emergicon is willing to provide such specialized professional services upon
the terms and conditions provided in this Agreement;

THEREFORE, in consideration of the mutual promises contained in this Agreement, and
other good and valuable consideration, the sufficiency of which is acknowledged, the parties,
intending to be legally bound, agree as follows:

1. Appointment. Client hereby engages Emergicon to perform the Specialized
Professional Services set described in Paragraph 2 of this Agreement and Emergicon accepts such
appointment and agrees to provide Specialized Professional Services in accordance with the terms
of this Agreement. Client agrees that it will not enter into any contract, agreement, arrangement
or understanding with any other person or entity, the purpose of which is to provide for the same
or substantially similar specialized professional services during the term of the Agreement, without
notice to Emergicon prior to the start date with the other person or entity. For purposes of the
appointment, the recitals set forth above are incorporated by reference and made a part of this
Agreement as if set forth in their entirety.

2. Specialized Professional Services. Bmergicon agrees to perform the following
duties (collectively referred to as the “Services”) on behalf of Client:

a. Provide Client with instructions for the submission of Required
Documentation to Emergicon. For purposes of this Agreement, “Required Documentation” shall
consist of prehospital patient care reports (PCRs) (also referred to as “trip sheets” or “run reports™),
physician certification statements (PCSs) (required for non-emergency transports), patient
authorization signatures (sometimes referred to as “assignment of benefits forms™ or “signature
forms”), Advance Beneficiary Notices of Non-coverage (ABNs) and other documentation
necessary for Emergicon to perform the Specialized Professional Services under this Agreement.
All Required Documentation must be signed in accordance with applicable laws, regulations and
payer guidelines.



b. Review the Required Documentation, based on the information supplied by
Client, for completeness and eligibility for submission to request reimbursement and to verify
compliance under applicable laws, regulations or payer rules, based upon Emergicon’s
understanding of said laws, regulations or payer rules applicable to the date the ambulance services
were rendered. If any Required Documentation is missing, Emergicon will request necessary
documentation from Client.

c. Promptly prepare and submit claims deemed complete and eligible for
reimbursement by Emergicon in conformance with this Agreement for electronic or paper
submission to the appropriate party or payer based on the information supplied by Client. In the
event that Emergicon deems the Required Documentation to be incomplete or inconsistent,
Emergicon will notify Client that additional information may be required to process the claim, and
Emergicon will return any or all of the Required Documentation to Client that Emergicon
determines may be incomplete or inaccurate and will not be responsible to submit any claims with
insufficient documentation. Emergicon will make a decision regarding the appropriate coding and
payer for submission of the claim based on the information supplied by Client. Client understands
and acknowledges that not all accounts will satisfy the eligibility requirements of all payers, and
that it might not be possible to obtain reimbursement in all cases. Emergicon makes no
representation or warranty that all claims are payable or will be paid, and Client agrees to abide by
Emergicon’s decisions with regard to proper coding and payer based on the information provided
to Emergicon by Client.

d. Promptly post payments made on Client’s behalf by patients, insurers and
others.

e. Unless otherwise directed by Client, make reasonable efforts for the
collection of co-payments, deductibles or other patient balances, to include the preparation of
invoices and a maximum of three contact attempts to patients, supplemental insurers or other
fimancially responsible parties at industry-appropriate intervals

f. Perform follow-up for a commercially reasonable period of time following
the initial billing date on all open accounts. After this follow-up period, Emergicon will either
return the accounts to Client or forward the accounts to a collection agency of Client’s choosing,
Client and/or its designated collection agency shall bear all costs and liabilities of collections
activities and collection agency charges.

g. Provide monthly reports to Client, which include, at a minimum, cash
received, accounts receivable and balance summary. Emergicon shall furnish those reports to
Client.

h. Notify Client of any overpayments and/or credit balances of which
Emergicon becomes aware that must be refunded by Client. Client bears sole responsibility for
the refund of any overpayments or credit balances to Medicare, Medicaid, patients, or other payers
or insurers, and agrees to make such refunds when and within the time frames required by law.
Emergicon may, at its option, assist Client in processing such refunds, but all refunds are to be
made solely with Client’s funds, and Emergicon has no responsibility to make such refunds unless
and until Client transfers such funds to Emergicon for this purpose. Emergicon shall not advance
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funds on behalf of Client for this purpose. Client acknowledges that federal law requires that any
overpayments made by Medicare or any other federal health care program be refunded within 60
days of the identification of any such overpayments.

i If Client desires that its patients be able to pay their accounts utilizing credit
cards, establish a credit card merchant account and related capabilities to permit Client’s patients
to pay via any major credit card. Emergicon shall in its sole discretion determine which credit
cards it will accept.

j- Assist Client in preparing, filing and updating the information on its
Medicare, Medicaid or other insurer provider enrollment forms, as well as responding to required
revalidations of Client’s provider enrollment status. Client bears the sole responsibility to ensure
that its Medicare, Medicaid or other insurer provider enrollment forms are submitted and updated
in accordance with federal and state law, regulations and policies. Client bears the exclusive
responsibility for the submission of such form and any fees that may be associated with the
submission of such forms. However, the responsibility for actual submission and all fees
associated with the forms shall be borne exclusively by Client and paid prior to submission of
these forms by Emergicon. In the event that Client’s status as a Medicare or Medicaid provider
has lapsed prior to the effective date of this Agreement, Emergicon shall re-enroll Client for an
additional fee as described in paragraph 10(d).

3. Specifically Excluded Duties of Emersicon. Notwithstanding any provisions of
this Agreement to the contrary, Emergicon shall zot be responsible to:

a. Initiate or pursue litigation for the collection of past due accounts.

b. Invoice for Client’s non-ambulance medical transportation services,
including but not limited to mobile integrated health programs, paratransit services, wheelchair
van, invalid coach services, litter vans and stretcher cars, unless specific arrangements are made
otherwise.

c. Negotiate any checks made payable to Client, though Emergicon may
receive funds as an agent of Client for transmittal to Client where permitted by Client;

d. Accept reassignment of any benefits payable to Client;

e Provide legal advice or legal services to Client, any of Client's patients or
payers, or anyone acting on Client's behalf;

f. Obtain any prior authorizations on behalf of Client, or obtain a Physician
Certification Statement or other Certificate of Medical Necessity on behalf of Client.

4, Responsibilities of Client. Client agrees to do the following, at its sole cost and
expense:

a. Provide Emergicon with all Required Documentation, as set forth in
Paragraph 2(a), above, as well as the following data: Patient Name, Address, and contact phone
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number, Date of Birth, Date of Service, Patient Medical Condition, Reason for Transport, Services
Rendered (including assessments, interventions and other care), Origin and Destination with
accompanying Zip Code, Transport Destination with accompanying Zip Code, Odometer
Reading/Loaded Mileage (to the nearest tenth of a mile), and all relevant insurer or payer
information, including identity of payer, group or plan numbers, patient’s
Insurance/Medicare/Medicaid Number, and all other relevant information and ensure that this data
and the information contained on the Required Documentation is complete and accurate.

to Client in writing. Client acknowledges that Emergicon must rely upon the accuracy and
completeness of the forms, signatures and other documentation provided to it by Client to allow
Emergicon to perform the Specialized Professional Services specified in this Agreement,
Emergicon is not in a position to verify the accuracy or completeness of the Required
Documentation provided by Client. By forwarding any such documentation to Emergicon, Client
expressly represents and warrants that any such documentation is complete and accurate, and that
Emergicon may rely upon the completeness and accuracy of any such documentation in
performing its Services under this Agreement. Client bears sole responsibility for the claim
submissions made by Emergicon on its behalf based upon the aforementioned documentation
submitted to Emergicon by Client, and, notwithstanding any other term or provision of this
Agreement, Client will, to the extent allowed by law, reimburse Emergicon, for any losses arising
from billing or claim submission decisions made by Emergicon based on documentation submitted
to Emergicon by Client if such documentation is later determined to be negligently incomplete or
inaccurate,

b. Maintain its qualifications to provide ambulance services, including any
required local, state and/or federal licenses, permits, certificates or enrollments (collectively,
“Licenses™), and to remain in good standing with Medicare, Medicaid and all other state and
federal health care programs. Client shall provide copies of all current Licenses, including
renewals, to Emergicon. Client shall be responsible to maintain a National Provider Identifier
(NPI) number and to update the information associated with its NPI. Client expressly represents
and warrants that it will not forward accounts for processing by Emergicon if the account is
ineligible for payment or reimbursement, or if Client is ineligible for payment by any payers or
insurers as a result of its licensure status, exclusion or other sanction with such payer or insurer,
or other legal impediment, and that it will promptly notify Emergicon of any suspension or
revocation of any required license, permit, certification or enrollment, or exclusion from any state
or federal health care program or any change in ownership or management of Client.

c. Provide Emergicon with a copy of all required Licenses, permits,
certificates and enrollments as referenced in Paragraph 4(b), and forward updates of these
documents to Emergicon as they are renewed.

d. Provide Emergicon with odometer readings or other documentation of
mileage accepted by the payer on all calls reflecting loaded mileage (from the point of patient
pickup to the destination) recorded in tenths of a mile as required by Medicare guidelines.

¢ In accordance with appropriate payer guidelines, obtain the signature of the
patient or other authorized representative of the patient or otherwise meet the ambulance signature
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requircments set forth at 42 C.F.R. § 424.36 on each call and forward to Emergicon as part of the
Required Documentation.

f. In the event that Client operates a subscription, membership, or resident
write-off program, client represents and warrants that its program is actuarially sound in
accordance with the guidance of the Office of Inspector General (OIG) and operated in accordance
with any applicable state laws, regulations or guidelines. Emergicon will bill in accordance with
the terms of such program, provided that Client furnishes those terms to Emergicon in writing,
Client is responsible to inform Emergicon of its patients who are members or subscribers of
Client’s membership or subscription program. Notwithstanding any other provision of this
Agreement, Client agrees to reimburse Emergicon, to the extent allowed by law, for any losses
arising from Client’s membership or subscription program in the event that Client’s subscription
or membership program is not actuarially sound as set forth in applicable OIG guidance or is not
permissible under State law, regulation or policy.

g If Client is a party to any ALS-BLS “joint billing” or “bundle billing”
agreement, Client shall be responsible to provide Emergicon with a copy of such agreement. Client
also agrees to submit a PCR from the other party to the joint billing agreement along with the
Required Documentation.

h. Obtain a completed and valid PCS form on all trips where required by law
and provide copies of all PCS forms to Emergicon as patt of the Required Documentation.

i. Provide Emergicon with a copy of all Client rate schedules, contracts or
agreements which pertain to Client’s billing or charges for services.

j- Notify Emergicon of any or all changes in billing charges for service or
changes in any of Client’s billing policies or contracts not later than ten (10) days after the Client
approval date of said changes.

k. Report all payments made directly to Client within twenty-four (24) hours
of Client’s receipt of same, excluding Saturday, Sunday, and official government holidays.

L Cooperate reasonably with Emergicon so as to enable Emergicon to meet
its obligations under this Agreement. In the event that Client’s approval is required in order for
Emergicon to fulfill any obligations it may have under this Agreement, Client shall not
unreasonably withhold, condition or delay its approval.

m. In writing, notify Emergicon of any customized needs (reporting,
scheduling, support for Texas Ambulance Supplemental Payment Program (TASPP), etc.). Client
understands that the processing of customized needs may entail additional charges to Client by
Emergicon.

n. Designate a contact person or position, or official designee, authorized to
represent the business interests on behalf of Client, who can promptly respond to any questions
raised by Emergicon, or who can execute required forms and other documents necessary to the
provision of Services by Emergicon under this Agreement.



0. Agree to permit Emergicon to provide training to Client personnel in the
event that Emergicon deems such training to be necessary and/or desirable at a cost to be mutually
agreed upon by the parties and paid by Client.

p- Provide electronic transfer of PCR data in an acceptable NEMSIS format to
Emergicon. Client agrees to bear all cost of the development and implementation of the electronic
software “bridge” as mutually agreed upon by the parties and in conjunction with Emergicon
information technology petsonnel, representatives, or contractors.

q. To the extent allowed by law, Client will defend and hold harmless
Emergicon and each of its officers, 'directors, employees, attorneys, and agents, to the extent
allowed by applicable law, from and against any and all costs, claims, losses, damages, liabilities,
expenses, judgments, penalties, fines and causes of action which arise or result from:

i.  Any negligent acts or omissions resulting in claims or liabilities due to
an incurable breach or vielation of covenant, obligation, or agreement of
Client set forth in this agreement and any incurable breach or inaccuracy
of any of the representations or warranties made by Client in this
agreement or in performing its responsibilities under this agreement.

1. Both parties agree that defense of an incurable breach or violation of the
agreement by Client under this Section 4.9. does not constitute the
Client’s incurrence of a debt in violation of Article XI Section 7 A of
the Texas Constitution and defined by the Supreme Court in Tex. & New
Orleans R.R. Co. v. Galveston County, 169 S.W.2d 713,715 (Tex. 1943),

S. Record Ownership and Access.

a. Client understands that all documentation provided to Emergicon by Client,
whether in paper and/or electronic form, is for the sole and express purpose of permitting
Emergicon to provide Specialized Professional Services under this Agreement. It is Client’s
responsibility to maintain all of its documents and business records, including copies of any
documents or records provided to Emergicon (“Client-Provided Records™). Emergicon does not
act as Client’s records custodian.

b. As a convenience to Client, Emergicon will, during the term of this
Agreement, produce patient care reports in response to routine attorney requests (with appropriate
patient authorization) for such documentation, if those records are in Emergicon’s possession at
the time it receives such attorney request. For subpoenas, as well as any requests beyond those
deemed by Emergicon to be routine attorney requests, Emergicon shall forward such requests to
Client for disposition.

c. During the term of this Agreement, Emergicon shall, upon Client’s written
request, provide to Client, in electronic format and within 14 days of receipt of such written
request, copies of any Client-Provided Records furnished to Emergicon by Client, and to any
Claim Adjudication Documents generated by and received from insurers or payers in response to



claims submitted by Emergicon on Client’s behalf. “Claim Adjudication Documents” shall consist
of the documents generated secondary to claim submission in the normal course of claim
processing by payers and insurers, including Explanation of Benefits (EOB) documents,
Remittance Advice (RA) documents, Medicare Summary Notice (MSN) documents, denials, and
other documents of a similar type or nature.

d. Any documents, data, records, or information compiled in the course of
Emergicon’s provision of Specialized Professional Services under this Agreement, other than
those Client-Provided Records and Claim Adjudication Records defined in Paragraphs 5(a) and
(c) above, shall be the sole and exclusive property of Emergicon and shall be considered the
business and/or proprietary records of Emergicon. Emergicon shall have no obligation to furnish
any such business or proprietary records of Emergicon to Client, and Client shall have a right of
access only to the Client-Provided Records and Claim Adjudication Documents as defined in
Paragraphs 5(a) and (c), above.

€. If Client or a third party requests any documents or records to which Client
or the third party has a right of access under Paragraphs 5(a) and (c) of this Agreement, and such
documents cannot be provided to Client in electronic form, Emergicon may charge Client the per-
copy amount for medical records permitted under the Texas Medical Board rules at the time of
Client’s request.

f. Should this Agreement be terminated for any reason, all documents and
records to which Client has a right of access under Paragraphs 5(a) and (c) of this Agreement shall
be maintained in electronic format at a site convenient to Emergicon for a reasonable amount of
time for follow-up of all open claims, but in any event not to exceed ninety (90) days following
the effective date of termination of this Agreement. Electronic or paper copies, as per Paragraph
5(e) hereof, of the records to which Client has a right of access under Paragraphs 5(a) and (c) will
be made available to Client, at Client’s sole cost and expense, in a format acceptable to Emergicon
at the Client’s written request provided that Client makes such request within thirty (30) days
following termination of the Agreement, and provided that Client has no outstanding invoices due
to Emergicon at the time of the request. Emergicon shall have absolutely no responsibility
whatsoever after termination of this Agreement to provide any monthly reports or other such
Emergicon-generated reports to Client.

g. Upon termination of this Agreement, Client is responsible to notify all
payers, patients, and other correspondents of its new address, phone and/or fax numbers for billing
Or payment purposes. Notwithstanding any other provisions of this Agreement to the contrary,
Emergicon will not be responsible for mail, deliveries, faxes, messages or other communications
sent in Client’s name to Emergicon after a 90 day close-out period following the effective
termination date of this Agreement, and Emetgicon shall have no duty to accept, maintain, copy,
deliver or forward any such communications to Client following termination and close-out of this
Agreement.

h. Costs for copies of documents required and/or requested by Client beyond
the requirement of the normal daily claim handling requirements will be invoiced to Client by
Emergicon at a per copy price per the Texas Medical Board rules at the time of the request.



6. Client Accounting and Auditing Requirements, If Client requires Emergicon’s
assistance in Client’s accounting or other internal audits, Emergicon will charge client for said
audit support services at its customary rates, to be established by Emergicon from time to time.
Upon written request of Client for same, Emergicon shall furnish said rates to Client in writing
prior to undertaking any work pursuant to this Paragraph.

7. Term and Termination.

a. This Agreement is for an initial term of one year, and will automatically
renew for successive like terms unless terminated hereunder.

b. This Agreement may be terminated with or without cause, by either party,
upon written notice to the other party with thirty (30) days’ notice and a 90 day close-out period
to follow.

c. This Agreement may be terminated by Emergicon immediately upon
written notice to Client for any of the following reasons:

i I Client makes an assignment indicating Client financial insecurity for
the benefit of creditors, files a voluntary or involuntary petition in
bankruptcy, is adjudicated insolvent or bankrupt, petitions or applies to
any tribunal for the appointment of any receiver of any trustee over its
assets or properties, commences any proceeding under any
reorganization, arrangement, readjustment of debt or similar law or
statute of any jurisdiction, whether now or hereafter in effect, or if there
is commenced against the other party any such proceeding which
remains un-dismissed, un-stayed, or the other party by any act or any
omission to act indicated its consent to, approval of or acquiescence in
any such proceeding or the appointment of any receiver or of any
trustee, or suffers any such receivership or trusteeship to continue
undischarged, un-stayed, or un-vacated for a period of thirty (30) days.

ii. If Client loses its license, permit or certification necessary to do
business, or is excluded from any state or federal health care program.

iti.  If Client fails to perform any of its responsibilities as set forth in this
Agreement, fails to pay Emergicon for its specialized professional
services within thirty (30) days of the date such payment becomes due,
takes any actions which Emergicon, in its sole discretion, determines to
be unethical, illegal, immoral or non-compliant, or fails to cooperate
with Emergicon in any way that prevents, impedes, obstructs, or delays
Emergicon in the performance of the Specialized Professional Services
set forth in this Agreement,

d. Upon termination for any reason, Emergicon shall perform follow-up on
any open accounts submitted by Emergicon on Client’s behalf for a period not to exceed ninety
(90) days from the date of termination, Emergicon shall have no responsibility to perform such



follow-up in the event Client takes any actions which prevent Emergicon from engaging in such
follow-up, or in the event that Client has any unpaid balances due to Emergicon on the date of
termination of this Agreement.

e. This Agreement may be terminated by Client immediately upon written
notice to Emergicon for any of the following reasons:

i.  If Emergicon makes an assignment that indicates Emergicon financial
insecurity for the benefit of creditors, files a voluntary or involuntary
petition in bankruptcy, is adjudicated insolvent or bankrupt, petitions or
applies to any tribunal for the appointment of any receiver of any trustee
over its assets or properties, commences any proceeding under any
reorganization, arrangement, readjustment of debt or similar law or
statute of any jurisdiction, whether now or hereafier in effect, or if there
is commenced against the other party any such proceeding which
remains un-dismissed, un-stayed, or the other party by any act or any
omission to act indicated its consent to, approval of or acquiescence in
any such proceeding or the appointment of any receiver or of any
trustee, or suffers any such receivership or trusteeship to continue
undischarged, un-stayed, or un-vacated for a period of thirty (30) days.

ii. If Emergicon fails to perform any of its responsibilities as set forth in
this Agreement, takes any actions which Client, in its sole discretion,
determines to be unethical, iliegal, immoral or non-compliant, or fails
to cooperate with Client in any way that prevents, impedes, obstructs,
or delays Client in the performance of the Client’s Specialized
Professional Services.

f. Upon termination for any reason, Client shall be responsible to pay the fees
set forth in Paragraph 10 below, for all revenues collected by Emergicon on Client’s behalf during
the 90-day follow-up period set forth in Paragraph 7(d) above. After notice of termination is given,
all Emergicon invoices are due and payable by Client within thirty (30) days of same. In the event
that Client does not remit payment on any such invoice within thirty (30) days of the invoice,
Emergicon shall have no responsibility to perform any further follow-up on open accounts,
notwithstanding the provisions of Paragraph 7(d) above.

8. External and Internal Audits.

a, Client shall immediately notify Emergicon if there has been any prepayment
audit or review, post payment audit or review, or any investigation or other formal inquiry into the
billing practices of Client and/or Emergicon, or claims submitted by Emergicon on behalf of
Client, where such audit or investigation is or appears to have been initiated by any governmental
agency, insurer, payer, carrier, Medicare Administrative Contractor, Recovery Audit Contract,
Zone Program Integrity Contractor, Medicaid Fraud Control Unit, other Medicare or Medicaid
contractor or other agency or entity authorized to carry out any such audit or investigation. This
obligation shall survive termination of this Agreement for any reason.



b. The Client bears sole responsibility for obtaining and paying for any legal
or consulting assistance necessary in defending itself'in any such audit or investigation. Emergicon
shall assist Client in producing any records, reports or documents in its possession which pertain
to the audit or investigation and may charge Client a reasonable fee, as determined by Texas
Medical Board rules at the time of the request, for copying, preparation, assembly or retrieval of
such documents or reports. Emergicon shall have no obligation to perform any duties under this
Paragraph 8(b) following termination of this Agreement for any reason.

c. Client is solely responsible for repaying any overpayments or recoupments
sought or imposed by any insurer, carrier, payer or governmental agency or contractor, including
interest, civil monetary penalties, fines or other such assessments.

d. Client understands and acknowledges that Emergicon, as part of its
compliance program, may on occasion, and at its sole discretion, perform or contract for the
performance of periodic, random, internal audits of its coding, billing and other business practices.
These voluntary, internal compliance audits may reveal the existence of Client overpayments, and
Client agrees that any such overpayments identified by Emergicon in its internal auditing process
will be refunded by Client as described in more detail in Paragraph 2(h) of this Agreement.

9. Disposition of Funds.

a. All funds Emergicon receives from third party payers, patients or other
sources for ambulance services provided by Client shall be made in the name of Client and
forwarded monthly to Client or deposited into a Client account as directed by Client.

b. If Client desires that its patients be able to pay their accounts utilizing credit
cards, then Emergicon shall accept credit card payments on behalf of Client’s patients in a manner
that is secure and agreed upon by the parties, and only to the extent possible and feasible, without
making Emergicon a collection agency and responsible for compliance with the federal Fair Debt
Collection Practices Act and other state or federal debt collection laws,

c. Emergicon shall not accept a reassignment of any benefits where prohibited
by law.

10.  Compensation.,

a. In exchange for the Specialized Professional Services described in this
Agreement, Client shall pay Emergicon a fee equivalent to eleven percent (11.0%) of all revenues
collected by Emergicon on behalf of Client, Credit card Ppayments accepted by Emergicon will
be charged an additional two percent (2.0%) unless it has been offset by a payer convenience fee.
Please refer to Addendum A where applicable for additional.

b. If Client instructs Emergicon to collect on an account(s) initially billed
by another Contractor, Emergicon shall be compensated and paid for the collection efforts on said
account in accordance with the following schedule: Twenty-two Percent (22%) of the total amount
collected on the account.
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c. If Client allows Emergicon or places accounts with a 3™ party
collection agency to continue to pursue accounts with balances beyond 120 days from the date
of transport, Emergicon shall be compensated and paid for the collection efforts on said account
in accordance with the following schedule: Eighteen Percent (18%) of the total amount collected
on the account.

d. The fees payable by Client to Emergicon shall be calculated and invoiced
to Client on a periodic basis established by Emergicon in accordance with the receipts report
generated by Emergicon.

e Emergicon shall submit invoices to Client on a periodic basis established
by Emergicon. Invoices are to be paid by Client within thirty-five (35) days of the invoice date,
Emergicon reserves the right to add simple interest at the annual rate provided by the Prompt
Payment Act to any fee where Emergicon has not received payment within thirty-five (35) days of
the date of its invoice.

f. In the event that Client is obligated to refund any overpayment or credit
balance as set forth in Paragraph 2(h), fees paid to Emergicon by Client for such refunded
overpayment or credit balance shall not be credited or refunded to Client unless Emergicon bears
responsibility for the overpayment or credit balance.

g Beginning on the first of October of each fiscal year, starting 2021, the then
current fee shall be increased by the Employment Cost Index or, Total Compensation, Not
Seasonally Adjusted, Private Industry for Professional, Scientific and Technical Services
published by the Bureau of Labor Statistics of the US Department of Labor for the twelve months
ending the preceding year.

h. Client agrees to reimburse Emergicon for any and all sales tax liabilities that
may arise as a result of this Agreement,

i Client agree to reimburse $35 for any checks returned for insufficient funds
as a result of this Agreement.

i Emergicon agrees to notify client sixty (60) days in advance of any
automatic price increase.

11, Indemnification and Insurance.

a. In addition to any specific provisions set forth in this Agreement, to the
extent allowed by law, Client shall reimburse Emergicon and/or its employees, officers, directors
and agents for any and all costs, claims, losses, damages, lLiabilities, expenses, judgments,
penalties, fines, and causes of action to the extent caused by any willful or grossly negligent act or
omission on the part of Client or its agents, servants, volunteers, contractors or employees. This
provision shall include all costs and disbursements, including without limitation court costs and
reasonable attorneys' fees.

b. In addition to any specific indemnification provisions set forth in this
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Agreement, to the extent allowed by law. Emergicon shall hold harmless, indemnify and defend
Client and/or its employees, officers, directors and agents from and against any and all costs,
claims, losses, damages, liabilities, expenses, judgments, penalties, fines and causes of action to
the extent caused by any willful or grossly negligent misconduct of any Emergicon agent, servant,
contractor or employee and which relate to the Specialized Professional Services performed by
Emergicon under this Agreement.

c. Emergicon shall maintain errors and omissions insurance coverage in an
amount not less than $1,000,000.

d. Notwithstanding any other provision of this Agreement, Emergicon shall
not be liable for any damages, including but not limited to loss in profits, or for any special,
incidental, indirect, consequential or other similar damages suffered in whole, or in part, in
connection with this Agreement. Any liability of Emergicon for any disputed billing performed
by Emergicon on behalf of Client shall not exceed any amounts paid to Emergicon by Client under
this Agreement.

e. Where any provision of this Agreement obligates either party to defend,
indemnify, hold harmless, and/or reimburse the other party, such agreement shall include any
claims, losses, assessments or damages of any kind, and shall apply equally to that party and to its
employees, owners, agents, contractors, attomeys, consultants, accountants, and servants.

12.  Confidentiality. Neither Emergicon nor Client shall, during the term of this
Agreement or for any extension hereof, for any reason, disclose to any third parties any proprietary
information regarding the other party unless required to do so by law, regulation or subpoena.
Emergicon acknowledges the Client requirements under the Public Information Act. For purposes
of this Agreement, “proprietary information” shall include, but not be limited to, pricing or rate
information, information pertaining to contracts with payers, insurers, facilities, ambulance
providers, health care systems, or other such parties, audit requests, audit results, billing processes,
client lists or other such information.

13. HIPAA Business Associate Assurances. Emergicon agrees to appropriately
safeguard protected health information ("PHI”) that is created, received, maintained, or transmitted
on behalf of Client in compliance with the applicable provisions of Public Law 104-191 of August
21, 1996, known as the Health Insurance Portability and Accountability Act of 1996, Subtitle F —
Administrative Simplification, Sections 261 > € seq., as amended ("HIPAA"), and with Public Law
111-5 of February 17, 2009, known as the American Recovery and Reinvestment Act of 2009,
Title XTI, Subtitle D — Privacy, Sections 13400, et seq., the Health Information Technology and
Clinical Health Act, as amended (the “HITECH Act”).

4. General Provisions

i. Meaning of Terms. The terms used in this Agreement shall have the same
meaning as those terms defined in HIPAA.

. Regulatory References. Any reference in this Agreement to a regulatory
section means the section currently in effect or as amended.

12



ii.

ii.

Iii.

iv.

Viii.

Interpretation. Any ambiguity in this Agreement shall be interpreted to
permit compliance with HIPAA.

Obligations of Emergicon
Emergicon agrees that it will;

Not use or further disclose PHI other than as permitted or required by this
Agreement or as required by law;

Use appropriate safeguards and comply, where applicable, with the HIPAA
Security Rule with respect to electronic protected health information (“e-
PHI”) and implement appropriate physical, technical and administrative
safeguards to prevent use or disclosure of PHI other than as provided for by
this Agreement;

Report to Client any use or disclosure of PHI not provided for by this
Agreement of which it becomes aware, including any security incident (as
defined in the HIPAA Security Rule) and any breaches of unsecured PHI as
required by 45 CFR §164.410. Breaches of unsecured PHI shall be reported
to Client without unreasonable delay but in no case later than 60 days after
discovery of the breach;

In accordance with 45 CFR 164.5 02(e)(1)(ii) and 164.308(b)(2), ensure that
any subcontractors that create, receive, maintain, or transmit PHI on behalf
of Emergicon agree to the same restrictions, conditions, and requirements
that apply to Emergicon with respect to such information;

Make PHI in a designated record set available to Client and to an individual
who has a right of access in a manner that satisfies Client’s obligations to
provide access to PHI in accordance with 45 CFR §164.524 within 30 days
of a request;

Make any amendment(s) to PHI in a designated record set as directed by
Client, or take other measures necessary to satisfy Client’s obligations
under 45 CFR §164.526;

Maintain and make available information required to provide an accounting
of disclosures to Client or an individual who has a right to an accounting
within 60 days and as necessary to satisfy Client’s obligations under 45 CFR
§164.528;

To the extent that Emergicon is to carry out any of Client’s obligations
under the HIPAA Privacy Rule, Emergicon shall comply with the
requirements of the Privacy Rule that apply to Client when it carries out that
obligation;

13



ix.

Make its internal practices, books, and records relating to the use and disclosure
of PHI received from, or created or received by Emergicon on behalf of Client,
available to the Secretary of the Department of Health and Human Services for
purposes of determining Emergicon and Client’s compliance with HIPAA and
the HITECH Act;

Restrict the use or disclosure of PHI if Client notifies Emergicon of any
restriction on the use or disclosure of PHI that Client has agreed to or is
required to abide by under 45 CFR §164.522; and

If Client is subject to the Red Flags Rule (found at 16 CFR §681.1 et seq.),
Emergicon agrees to assist Client in complying with its Red Flags Rule
obligations by: (a) implementing policies and procedures to detect relevant
Red Flags (as defined under 16 C.F.R. §681.2); (b) taking all steps
hecessary to comply with the policies and procedures of Client’s Identity
Theft Prevention Program; (c) ensuring that any agent or third party who
performs services on its behalf in connection with covered accounts of
Client agrees to implement reasonable policies and procedures designed to
detect, prevent, and mitigate the risk of identity theft; and (d) alerting Client
of any Red Flag incident (as defined by the Red Flag Rules) of which it
becomes aware, the steps it has taken to mitigate any potential harm that
may have occurred, and provide a report to Client of any threat of identity
theft as a result of the incident,

Permitted Uses and Disclosures by Emergicon

The specific uses and disclosures of PHI that Emergicon may make on

behalf of Client include:

i

ii.

iii.

iv.

The preparation of invoices to patients, carriers, insurers, and others
responsible for payment or reimbursement of the Services provided by
Client to its patients, as set forth in this Agreement;

Preparation of reminder notices and documents pertaining to collections of
overdue accounts;

The submission of supporting documentation to carriers, insurers and other
payers to substantiate the healthcare services provided by Client to its
patients or to appeal denials of payment for the same; and

Other uses or disclosures of PHI as permitted by HIPAA necessary to

perform the Services that Emergicon has been agreed to perform on behalf
of Client, as set forth in this Agreement.

Termination
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i. Notwithstanding the termination provisions set forth in Paragraph 7 of this
Agreement, Client may terminate this Agreement if Client determines that
Emergicon has violated a material term of the HIPAA Business Associate
Assurances set forth in this Paragraph 13.

L. If either party knows of a pattem of activity or practice of the other party
that constitutes a material breach or violation of the other party’s obligations
under this Agreement, that party shall take reasonable steps to cure the
breach or end the violation, as applicable, and, if such steps are
unsuccessful, terminate this Agreement, according to the provisions set
forth in Paragraph 7 of this Agreement, if feasible.

iii. Upon termination of this Agreement for any reason and upon the written
request of Client and pursuant to the other terms and conditions set forth in
this Agreement, Emergicon shall retumn to Client or destroy all PHI received
from Client, or created, maintained, or received by Emergicon on behalf of
Client that Emergicon still maintains in any form. If return or destruction
is infeasible, the protections of this Agreement will extend to such PHI.

14.  Compliance.

a Emergicon will conduct its activities and operations in compliance with all
state and federal statutes, rules and regulations applicable to billing activities.

b. Client shall conduct its activities, operations and documentation in
compliance with all applicable state and federal statutes, rules and regulations. Client expressly
represents and warrants that it is under no legal impediment to billing or receiving reimbursement
for its services, and that all of Client’s personnel are appropriately licensed and/or certified to
furnish the services provided by Client. Client agrees to reimburse Emergicon, to the extent
allowed by law, for any and ail claims, damages and losses caused by Client sending accounts to
Emergicon which are ineligible for billing and/or reimbursement for any reason.

c. Each party is responsible for monitoring and ensuring its own compliance
with all applicable state and federal laws and regulations pertaining to billing and reimbursement
for its services. However, either party which becomes aware of a violation of any such state or
federal laws or regulations or of 2 questionable claim or claim practice agrees to notify the other
party within fifteen (15) days so the other party may appropriately address the matter.

d. The parties represent that they are not the subject of any actions or
investigations pertaining to its participation in or standing with any state or federal health care
program, are not subject to exclusion from any state and/or federal health care program, and that
1o persons providing services for which reimbursement is sought were at the time such services
were rendered excluded from any state or Federal health care program,

€. The parties recognize that this Agreement is at all times subject to

applicable state, local, and federal laws and shall be construed accordingly. The parties further
recognize that this Agreement may become subject to or be affected by amendments in such laws
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and regulations or to new legislation or regulations. Any provisions of law that invalidate, or are
otherwise inconsistent with, the material terms and conditions of this Agreement, or that would
cause one or both of the parties hereto to be in violation of law, shall be deemed to have superseded
the terms of this Agreement and, in such event, the parties agree to utilize their best efforts to
modify the terms and conditions of this Agreement to be consistent with the requirements of such
law(s) in order to effectuate the purposes and intent of this Agreement. In the event that any such
laws or regulations affecting this Agreement are enacted, amended or promulgated, either party
may propose to the other a written amendment to this Agreement to be consistent with the
provisions of such laws or regulations. In the event that the parties do not agree on such written
amendments within thirty (30) days of receipt of the proposed written amendments, then either
party may terminate this Agreement without further notice, unless this Agreement would expire
earlier by its terms.

15.  Non-Engagement of Individuals on the OIG Exclusion List. The parties further
warrant that each will take all reasonable steps as set forth by the Office of Inspector General,
United States Department of Health and Human Service, to ensure that it does not employ or
otherwise engage individuals who have been excluded from participation in federal health care
programs. The parties agree to periodically check the OIG exclusion website to ensure that
employees, volunteers and all others providing services for each respective organization are not

excluded. The website is: http://exclusions.oig. hhs. £OV.

16.  Independent Contractor Relationship. Emergicon and Client stand in an
independent contractor relationship to one another and shall not be considered as joint ventures or
partners, and nothing herein shall be construed to authorize either party to act as general agent for
the other. There is no liability on the part of Emergicon to any entity for any debts, liabilities or
obligations incurred by or on behalf of the Client,

17. Prevention of Performance, Ifa party’s obligation to perform any duty hereunder
is rendered impossible of performance due to any cause beyond such party’s control, including,
without limitation, an act of God, war, civil distarbance, fire or casualty, labor dispute, hardware
or software failures beyond the party’s control, or governmental rule, such party, for so long as
such condition exists, shall be excused from such performance, provided it promptly provides the
other party with written notice of its inability to perform stating the reasons for such inability and
provided that the party takes all appropriate steps as soon as reasonably practicable upon the
termination of such condition to recommence performance.

18.  Assignment. This Agreement may be assigned by Emergicon to any successors or
assigns of Emergicon with the eéxpress written consent of the Client. This Agreement may not be
assigned by Client withouyt the e€xpress written consent of Emergicon. This Agreement shall be
binding upon all successors and assigns.

19.  Notices. Notices required to be given under this Agreement shall be made to the
parties at the following addresses and shall be presumed to have been received by the other party
(i) three days after mailing by the party when notices are sent by First Class mail, postage prepaid;
(ii) upon transmission (if sent via facsimile with a confirmed transmission report); or (iii) upon
receipt (if sent by hand delivery or courier service).
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Emergicon: Client:

Emergicon, LLC. The City of Freeport
PO Box 180446 200 W. 2" Street
Dallas, TX 75218 Freeport, TX 77541

Phone: (972-602-2060)  979-233-3526
Fax:(469) 602-5542

20.  Non-Competition and Non-Solicitation Clause. Without prior, written
authorization from Emergicon, Client shall not:

a. During the term of this Agreement, or for two (2) years following its
expiration or termination for any reason, employ, retain as an independent contractor, or otherwise
in any way hire any personnel currently employed or employed at any time duting the term of this
Agreement by Emergicon without compensation to Emergicon of a placement fee of two times the
annual salary paid by Emergicon to such employee at the time such employee left employment of
Emergicon.

b. During the term of this Agreement, or for a period of two (2) years following
its expiration or termination for any reason, engage in the provision of billing services for any
other ambulance service, medical transportation organization, fire department, or emergency
medical services organization without compensation to Emergicon equivalent to two times the
annual average of fees during the term of this agreement as paid to Emergicon for these services.
Nothing in this Paragraph shall be interpreted to prohibit Client from performing its own in-house
billing and/or accounts receivable management following the expiration or proper termination of
this Agreement.

21.  Goveming Law and Forum Selection Clause. This Agreement shall be deemed to have
been made and entered into in Texas and shall be interpreted in accordance with the laws thereof,
without regard to conflicts of laws principles. The parties expressly agree that the exclusive forum
for resolving any legal disputes under this Agreement shall be the state or federal courts serving
Tarrant County, Texas. Client expressly agrees to personal jurisdiction and venue in any such
court,

IN WITNESS WHEREOF, the parties have executed this Agreement to commmence on the
date first above written. Client represents that the individual who has executed this Agreement on
behalf of the Client is authorized by Client and by law to do so.

EMERGICON, LLC. CLIENT

By: By:

Signature " Date Signature Date
Christopher Turner Tim Kelty .
President and CEO ] City Manager o
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THE CITY OF FREEPORT

200 West Second St » Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #5
Title: Mystery Boat

Date: 12/16/2019

From: Kim Townsend

Staff Recommendation: Staff recommends that the Company, SWS Services,
Mr. Roger Lackey is approved to remove and reconstruct the outriggers and
mast on the Mystery Boat. Mr. Lackey has also offered to install running lights
and a light on the stern. This will provide a light towards our flag pole in the
area. I have spoken to many companies in the area and SWS has offered where
others are not available to handle this project.

Item Summary: The removal of the mast and existing outriggers /structure will
be a major job. This consist of the removal of mast form inside the vessel and
then replacing it with the new mast. Also, the outriggers need to be removed and
they are pitted and rusted all the way thru the piping. This process will be very
critical to not damaging the vessel. Once these are removed, restored and
replaced we will be able to remove the fencing and place a monumental plaque
for our visitors to read of her History.

Background Information:

Special Considerations: The Mystery Boat has been a Landmark here in
Freeport for many generations. We would like to see this landmark restored to a
safe and historical fulfillment.

Financial Impact: $12, 500.00

Board or 3" Party recommendation:




Supporting Documentation: Quote from SWS, and pictures of the Mystery
outriggers.



810CR 336
Freeport, Texas 77541
(979)233-1797

Removal of Mast on Mystery Vessel
To: City of Freeport '
Date: October 8, 2019

SWS Services hereby submits this proposal for the removal of the
éxisting outriggers/structure, reconstruction of outriggers and mast js
to be sandblasted, painted, and reinstalled.

The price of $12,500.00 includes labor and materials,

**Note: Cutting process will require the assistance of the Freeport Fire
Department on hand due to flammable material of the Mystery Vessel.

**SWS Services will assume no liability or responsibility to the M/v
Mystery during the work in progress. This includes but not limited to
fire and/or damage to any part of the vessel,

**Any unforeseen cost will be in addition to the above quoted price,

Roger Lackey, Owner
SWS Services

roger@saltwatersalvage.com



























THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #6

Title: Consider authorizing the purchase of camera systems and software.
Date: December 16, 2019

From: Stephanie Russell, Assistant City Manager/Finance Director

Staff Recommendation:
Staff recommends authorization to purchase camera systems and software from WatchGuard, Inc.
for an amount not to exceed $77,640.

Item Summary:

The Police Department has submitted a request to replace the in-car camera systems within the
patrol fleet (14 units) with WatchGuard standard DVR Camera Systems and Evidence Library
software. In addition to the units, an Interview Room Camera System is also proposed. The total
cost of the proposed project is $77,640.

Background Information:

WatchGuard, Inc. is the exclusive and sole manufacturer of the 4RE Digital In-Car Video System,
High Fidelity Wireless Microphone System and Evidence Library evidence management software
being proposed. The Police Department currently utilizes L3 camera systems which are not as
functional as the proposed WatchGuard system. Additionally, the City has WatchGuard body
cameras that are not compatible with the current in-car systems. These new systems will also allow
compatibility with neighboring jurisdictions who also utilize WatchGuard.

Special Considerations: N/A

Financial Impact: The Police Department was awarded a $106,611 grant for Mobile Video
Recorder Equipment from the DJ-Edward Byrne Memorial Justice Assistance Grant Program in
September. This revenue and expenditures were included in the first FY2019-2020 budget
amendment. However; since the purchase is over $50,000, per the City’s Purchasing Policy, it
must be approved by Council.

Board or 3" Party recommendation: N/A

Supporting Documentation: WatchGuard Quote and Sole Source Documentation
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CUSTOMER:

ATTENTION:

PHONE:
E-MAIL:

Freeport Police Department
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David Fernandez

979-239-1211

4RE and VISTA Proposal
Evidence Library 4 Web Software and Licensing
Part Number Detail

KEY-EL4-DEV-001

Evidence Library 4 Web 4RE In-Car Device
License Key

4RE In-Car System and Options
Part Number Detail

4RE Standard DVR Camera System with
integrated 200GB automotive grade hard drive,

4RE-STD-GPS-RV2 16GB USB removable thumb drive, rear facing

CAM-4RE-PAN-NHi

cabin camera, GPS, hardware, cabting and
your choice of mounting bracket.

D Additionat Front Camera, 4RE, HD Panoramic

4RE Interview System and Options

Part Number

4RE-STD-GPS-RV2

Detail

4RE Interview Room Camera System. includes
dome camera, microphone, DVR, integrated
200GB automotive grade hard drive, 16GB USB
removable thumb drive, desktop stand &
cabling, 1 yr. warranty and remote viewing
software. Supports the addition of a second
camera.

INT-AMP-CPL-M2M RCA Coupler, Interview Room, Male to Male

INT-AMP-CAB-001

Audio Amplifier w/ Pwr Supply, Interview
Room, Line Level (for Cabin Mic)

Wireless Video Transfer and Networking Options

Part Number
4RE-WRL-KIT-101

Detail

4RE In-Car 802.11n Wireless Kit, 5GHz (2.4
GHz is available by request)

4RE Hardware Warranties

Part Number

Detail

Qty
15.00

Qty

14,00

14,00

Qty

1.00

1.00
1.00

Qty
14.00

Qty

4RE/VISTA Price
Quote

ISSUED: 1/25/2019 2:09 PM
EXPIRATION: 12/31/2019 12:00 AM

TOTAL PROJECT ESTIMATED AT:
$77,640.00

SALES CONTACT: Dave Childress

DIRECT: (281) 782-2544
E-MAIL:
dave.childress@motorolasolutions.com

Direct Discount Total Price
$150.00 $0.00 $2,250.00
Direct Discount Total Price
$4,795.00 $0.00 $67,130.00
$200.00 $200.00 $0.00
Direct Discount Total Price
$4,995.00 $0.00 $4,995.00
$5.00 $0.00 $5.00
$85.00 $0.00 $85.00
Direct Discount Total Price
$200.00 $0.00 $2,800.00
Direct Discount Total Price

415 E. Exchange Parkway » Allen, TX » 75002
Toll Free (800) 605-6734 » Main (972) 423-9777 » Fax {972) 423-9778
www.WatchGuardVideo.com

Page of



WATCH {{ | GURRD

WAR-4RE-CAR-15T Warranty, 4RE, In-Car, 1st Year (Months 1-12) 15.00 $0.00
Shipping and Handling

Part Number

Detait Qty Direct

Freight Shipping/Handling and Processing Charges 1.00 $375.00

Total Estimated Tax, may vary from State to State $0.00

4RE/VISTA Price
Quote

$0.00 $0.00

Discount Total Price

$0.00 $375.00
$77,640.00

Configuration Discounts
Additional Quote Discount
Totat Amount

$2,800.00
$0.00
§$77,640.00

NOTE: This is only an estimate for 4RE & VISTA related hardware, softwahe_ and WG Technical Services. Actual costs related to a
turn-key aperation requires more detailed discussion and analysis, which will define actual back-office costs and any costs

| associated with configuration, support and installation. Please contact your sales representative for more details.

To accept this quotation, sign, date and return with Purchase Order:

415 E. Exchange Parkway » Allen, TX 75002
Toll Free {800) 605-6734 » Main (972) 423-9777 » Fax (972) 423-9778
www.WatchGuardVideo.com

_ DATE:

Page of



WATCH "§ GURRD’

DIGITAL 1IN "CAR VIDEO®

5% of June, 2018

Reference: WatchGuard, Inc. Sole Source Letter

To whom it may concern:

WatchGuatd, Inc. is the exclusive and sole manufacturer of the DV-1 Digital In-Car Video System,
the 4RE Digital In-Car Video System, the High Fidelity Wireless Microphone System, the VISTA
wearable camera system and the Evidence Library evidence management software. With the exception
of the following agreements, these products ate represented and sold only by WatchGuard, Inc.
Regional Sales Managers selling factory direct in protected sales tetritories. The exceptions to this are
agreements allowing resellers to distribute WatchGuard products on a General Services
Administration Contract (GSA), and State Contracts in Pennsylvania, Louisiana, and New Jersey.

WatchGuatd, Inc. is also the sole provider of hardware warranty and software maintenance support
services for the above mentioned products.

Additionally, several important and unique features are available only with these products;

DV-1 and 4RE Unique Features

® Record-After-The-Fact provides the ability to retrieve video not previously recorded as an
event for up to 60 hours of ignition time for retrieval and downloading,

¢ Through the automatic media overflow function, a DVD (DV-1) or Removable USB Drive
(4RE) can be full and the hard drive buffer stores all video until a2 new DVD or USB Drive
is placed in the system. At that time all of the recorded events are captured without 1

second of loss.

DV-1

* The system records digital video onto rewritable DVD-Video discs that play in consumer
DVD players, allowing for the actual evidence recorded in the car to be the exact evidence
presented in court. The system records pre and post event as part of the same Title and not
separated. The DVD burning process happens in real-time, and while in motion.

® Supervisors can recover up to 6 of the previous DVDs recorded in the event a DVD is
damaged. The system creates a mirror image of the original.

® The DVD recorder is isolated from shock and vibration using a silicone-oil dampened
suspension system.

415 E. Exchange Alien, TX 75002 |
Toll Free {800) 605-6734 - Main (972} 423-9777 - Fax {972) 423-9778
www . WatchGuardVideo.com



DIGITAL IN TCAR VIDED

* The complete system is offered in a 1-Piece overhead mounted version that mounts
conveniently using an overhead mounting bracket,

4RE

* 4RE is the only high-definition digital in-car video system available today that features the
Patented multiple resolution encoding,. This allows the front camera to record in two
different IACP compliant resolutions simultaneously, allowing the most critical events to be
saved in 720P high-definition and the routine events to be saved in 480P (864x480)
resolution.

® 4RE exclusively offers the Panoramic X2 camera, manufactured only by WatchGuard, Inc.,
which is the industry’s only dual lens, rotatable tusret camera which houses a 68 degree
rotatable camera and a 150 degree panoramic camera.

Wireless Microphone

® The Hi-Fi microphone has near CD quality high fidelity sound, a line of sight range of one
to two miles, and superior building penetration capabilities.

® Using patent pending intelligent standby and a lithium polymer battery gives the microphone
its extraordinary battery life of up to 24 hours of talk time, and up to 30 days of standby
time.

® The wireless microphone holsters are manufactured exclusively for WatchGuard and
manufactured to WatchGuard transmitter specification.

VISTA

® VISTA is constructed with industrial grade components and is manufactured in the U.S.A. It
is capable of recording both High Definition and Standard Definition video, and battery life
capable of record up to 9 continuous hours of HD video. VISTA has other unique features,
including.

® The only wearable camera to integrate with the WatchGuard Evidence Library and Evidence
Library Express video and evidence management applications.

® Record-After-The-Fact which gives the ability to retrieve video not previously recorded as
an event

¢ VISTA WiFiis the only wearable camera system that can fully integrate with the 4RE HD
Digital In-Car Video system to seamlessly capture and synchronize video from multiple
vantage points.

415 £. Exchange - Allen, TX - 75002 |
Toli Free (800) 605-6734 - Main (972) 423-9777 - Fax (972) 423-9778
| www.WatchGuardVideo.com |,
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EVIDENCE LIBRARY 4 EVIDENCE MANAGEMENT SOFTWARE

® Evidence Library 4 Web (EL4) utilizes Microsoft SQL Server databases, and can be hosted
on premise on agency servers, or deployed as a hybrid solution.

® WatchGuard engineers designed this software from the ground up to have all of the
functionality, features, and the customization options necessary to ensure that law
enforcement agencies have a tool they can use to protect, search, copy, share, and create
teports for theit video evidence.

* Using the building blocks of Microsoft Windows Server, Microsoft SQL. Server and Active
Directory provide for seamless integration in to your existing infrastructure

Respectfully submitted,

M.

Chief Mike Burridge (Ret)
Senior 172ce President of Sales
WatchGuard, Inc.

415 E. Exchange - Allen, TX - 75002 {
Toll Free (BOO) 605-6734 - Main {972) 423-9777 - Fax {972) 4239778
} www.WatchGuardVideo.com
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Dear Customer:

Please note, the physical address listed on this W-9 is not our remittance address.
Please send all pavments ro:

WatchGuard, Inc.

PO Box 677996

Dallas TN 75267-7996

For correspondence and return shipments or repairs, use our mailing and shipping address:

WatchGuard, Inc.

415 E Exchange Pkwy

Allen TX 75002

‘Thank vou for vour prompt attention to this matter.
Sincerely,

WarchGuard Accounts Recetvable

(800} 605-6734 option 3

arecenvabledrwatchouardvideo.com

415 East Exchange Parkway « Allen, TX » 75002
Toll Free (800) 605-6734 - Maln (972) 423-9777
www.WatchGuardVideo.com



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 - Fax 979.233.8867

City Council Agenda Item #7

Title: Consideration and possible action on approval and awarding of bid for rehabilitation of
lift stations #5 and #13 and replacement of sanitary sewer lines south of West 8 street.

Date: 12/16/2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends approval the bid from C&A Construction, LLC for
the rehab of lift stations No. 5&13 and sewer line replacement project in the amount of
$284,400.83 and authorize the City Manager to execute the resulting contract.

Item Summary: This project was engineered and designed by Freese and Nichols. Sealed bids
were received and opened on November 26™. Bids were received from Matula & Matula
Construction, Inc., Sorrell Construction, and C&A Construction LLC. C&A Construction was
the low bidder at $284,400.83 The bid tabulation is attached.

Following the bid opening Freese and Nichols reviewed all the detail in the bids along with the
references and project experience of the low bidder. Based on their review, Freese and Nichols
recommends the award of the contract to C&A Construction.

Background Information:

In August Council authorized Freese and Nichols to move forward with the engineering and
design for the rehabilitation of Lift stations #5 and #13 and the replacement of a sanitary sewer
line south of west 8" street. Both projects are part of the ongoing and overwhelming
maintenance needs of the utility infrastructure. The preliminary estimated construction cost for
the two projects is about $225,000.

Special Considerations: None

Board or 3" Party recommendation: Freese and Nichols recommends the award of the
contract to C&A Construction.

Financial Impaet:  The cost of this project is $284,400.83 which is $60,000 more than the
original estimate. The City budgeted $1.5 million for water and sewer improvements in this
fiscal year. This project will come from those funds

Supporting Documentation: Bid Tabulation and Recommendation letter from Freese &
Nichols.




City of Freeport

Lift Station No. 5 & 13 rehab and Sewer line replacement

Bid Tabulation

Sealed bids were opened at 2:00pm on November 26, 2019.

Three contractors submitted bids and two were present at the bid opening.

Project Bid Amount
Sorrell Construction $357,806.00
C & A Construction, LLC $284,400.83
Matula & Matula Construction, Inc. $477,614.30

Bid Opening Attendees:

Betty Wells — City Secretary
Laura Tolar - Assistant City Secretary
Jorge Avilez- C & A Construction

Chris Blessing- Matula & Matula Construction, Inc.



Practical results

_NICHOLS Cutstanding servics

11200 Broadway Street, Suite 2320 - Pearland, Texas 77584 - 832-456-4700 - FAX 832-456-4701 Vit Frese.com

r FREESE innovative approaches
“i

December 4, 2019

Tim Kelty

City of Freeport
200 W 2™ st
Freeport, TX 77541

Re: Project/Bid No.: 1901
Lift Station No. 5 & 13 Rehab and Sewer Line Replacement

Dear Mr. Kelty:

Listed below is the summary of bids for Lift Station No. 5 & 13 Rehab and Sewer Line Replacement project.
A total of three bid proposals were received on November 26, 2019.

Summary of Bids:
Iotal
1) Matula & Matula Construction, INC. $477,614.30
2)  Sorrell Construction Equipment & Materials, LLC. S 347,087.00
3} C&A Construction, LLC $ 284,400.83

Freese and Nichols’ Opinion of Probable Construction Cost for the project was $384,650.20. A copy of
the bid tabulation is attached for your use and information.

FNI called several references from a project list provided by C&A Construction, LLC and other sources
and received positive feedback from several sources who had worked with them on similar projects.

Based on this information, Freese and Nichols recommends that the City of Freeport award the
construction contract for this project to C&A Construction, LLC. in the amount of $284,400.83.

Please call me at (832) 456-4745 if you have any questions.
Sincerely,

A

Jared Barber, P.E.
Freese and Nichols, Inc.



THE CITY OF FREEPORT

200 West Second St « Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

Title:

Date:

City Council Agenda Item #8

Consideration and possible action regarding the
recommendations of the Freeport Charter Review
Committee to place items for consideration on the
upcoming ballot for the Freeport Elections in May of
2020.

December 16, 2019

From: Tim Kelty, City Manager

Staff Recommendation: Staff recommends council consider report from and items

recommended by the Charter Review Committee for placement on the upcoming
ballot in the May election and choose those items you feel are most important for
doing so.

Item Summary: The Charter review committee has recommended for Council

consideration the following 8 questions to be placed upon the upcoming ballot:

1.

Shall the Charter be amended to establish the term of office for Mayor and each
council member to be elected for a term three years, with a limit of two consecutive
terms?

Shall the Charter be amended to include Election Dates as standardized by State Law?

Shall Section 3.04 of the Charter be amended to state that the Mayor shall receive a
monthly compensation of $400.00, and the other members of the City Council shall
receive a monthly compensation of $200.00 each. The Mayor and each of the other
members of the City Council shall also receive an additional $50.00, payable
monthly, for each posted meeting of the City Council attended by them.

Shall section 3.07 of the Charter be amended allowing the City Council to adopt,
modify and carry out all plans proposed by the Planning Commission.

Shall section 4.06 of the Charter be amended to eliminate the requirement that the
City Attorney must be a resident of Brazoria County, Texas?

Shall Section 11.011 of the Charter be amended to require that every ordinance or
resolution adopted by the City Council, shall be published in accordance with state
law?



7. Shall the Charter be amended to recognize the city boundaries as they currently stand
and as may be amended in the future.

8. Shall the Charter be amended allowing for recordation of adopted ordinances and
resolutions to be permanently maintained by electronic means.

Background Information: The Charter Review Committee appointed by the City
Council in June has met in open meetings over the last 6 months and carefully
reviewed section by section the City Charter. They identified over 35 potential
changes for the Charter many of which were driven the need to be more congruent
with state law, some were considered good housekeeping changes, and several were
identified as important and timely. After careful consideration the list was reduced to
these eight questions.

Special Consideration:

In review of these items Council may consider each item individually and act upon
them individually. You may consider them as a whole or in part and may also
consider other potential changes outside the recommendation of the committee.

Any items selected for inclusion on the ballot shall be submitted to the voters in the
manner provided by chapter 9 of the Local Government Code

Board or 3" Party recommendation: This is the formal recommendation of the
Charter Review Commission as stipulated procedurally under Section 11.13 of the
Charter.

Supporting Documentation: Charter Review commission report




CITY OF FREEPORT
Charter Review Commission Recommendations
DRAFT
December 9, 2019

Proposed Changes to the Existing City of Freeport Home Rule Charter: The following changes are
proposed for Council consideration to be placed on the Ballot for the May 2020 General Election. In
keeping with prior years’ recommendation reports where the text in BLACK is the current language, the
GREEN text is the proposed language for inclusion in the Charter, the text in is the proposed ballot
language and the text in BLUE is the rationale behind the change.

IMPORTANT AND TIMELY:

Proposed Change #1: Section 3.01(b)(d) and Section 5.10
Current Charter Language:
SECTION. 3.01(b)(d) - NUMBER, SELECTION, AND TERM.

(b) The Mayor shall be elected from the City of Freeport at large for a two (2) year term at an election to
be held in each of the hereinafter designated single member districts or wards on the first Saturday of
May in each odd numbered year beginning in 1993.

(d) The members of the City Council shall serve a two year term each, with an election being held for
council members from Wards A and C in May of each even numbered year and from Wards B and D in
May of each odd numbered year.

SECTION 5.10. LIMITATION ON CONSECUTIVE TERMS OF OFFICE.

No person shall be eligible to become a candidate for election to the same office for more than three (3)
consecutive terms. Provided, however, the previous terms to which any person holding an elective
office on the date this provision becomes effective shall not be counted.

Proposed Charter Language:
SECTION. 3.01(b)(d) - NUMBER, SELECTION, AND TERM.

(b) The Mayor shall be elected from the City of Freeport at large for a three (3) year term at an
election to be held on the May uniform election date beginning in 2021, unless such date is changed

by state law.

(d) The members of the City Council shall serve a three year term each, with an election being held
for council members from Wards A and C on the general election date beginning in 2020 and from
Wards B and D on the general election date beginning in 2021, unless such date is changed by state
law.

SECTION 5.10. LIMITATION ON CONSECUTIVE TERMS OF OFFICE.

No person shall be eligible to become a candidate for election to the same office for more than three
{3) consecutive terms
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Proposed Ballot Language:
Shall the Charter be amended to establish the term of office for Mayor and each council member to be
elected for a term three years, with a limit of two consecutive terms?

Rationale for Change:
This purpose of this change is to establish 3 year terms, to reduce the expense and interruption of
having an election every year.

Proposed Change #2: Section 3.01(f)

Proposed Charter Language:

(f) All references within this Charter to specific Election Dates are henceforth held to be synonymous
with the May Uniform Election Dates as proscribed by current State Law and as may be revised by acts
of the State Legislature in the future.

Proposed Ballot Language:
Shall the Charter be amended to include Election Dates as standardized by State Law?

Rationale for Change:

The Charter makes references to specific dates for Municipal Elections which may be in contravention
with State Law. This section prevents conflict with state law by stating that any reference to Election Dates
would be held to be the same as the General Election dates as written into current and future State Law.

Proposed Change #3: Section 3.04 Compensation

Current Charter Language:
SECTION 3.04. COMPENSATION.

The Mayor shall receive a monthly compensation of $200.00, and the other members of the City Council
shall receive a monthly compensation of $100.00 each. The Mayor and each of the other members of
the City Council shall also receive an additional $25.00, payable monthly, for each posted meeting of the
City Council attended by them. Any expenses incident to holding office incurred by any member of the
City Council shall also be reimbursed upon presentment of receipt or other proof of payment.

Proposed Charter Language:

The Mayor shall receive a monthly compensation of $400.00, and the other members of the City
Council shall receive a monthly compensation of $200.00 each. The Mayor and each of the other
members of the City Council shall also receive an additional $50.00, payable monthly, for each posted
meeting of the City Council attended by them. Any expenses incident to holding office incurred by any
member of the City Council shall also be reimbursed upon presentment of receipt or other proof of
payment.
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Proposed Ballot Language:
Shall Section 3.04 of the Charter be amended to state that the Mayor shall receive a monthly

compensation of $400.00, and the other members of the City Council shall receive a monthly
compensation of $200.00 each. The Mayor and each of the other members of the City Council shall
also receive an additional $50.00, payable monthly, for each posted meeting of the City Council
attended by them.

Rationale for Change:
The amount of compensation has not been increased for many years.

Proposed Change #4: Section 3.07

Current Charter Language:

SECTION 3.07. POWERS OF THE CITY COUNCIL

The determination of all matters of policy and the exercise of all powers of local self-government shall
be vested in the City Council. By way of illustration, but not limitation, the following enumerated powers
are among these powers that may be exercised by the City Council:

(i) Adopt, modify and carry out plans proposed by the Planning Commission for the clearance of slum
districts and rehabilitation of blighted areas;

(i) Adopt, modify and carry out plans proposed by the Planning Commission for the replanning,
improvement and redevelopment of any area or district which may have been destroyed in whole or in

part by disaster;

Proposed Charter Language:

The determination of all matters of policy and the exercise of all powers of local self-government shall
be vested in the City Council. By way of illustration, but not limitation, the following enumerated
powers are among these powers that may be exercised by the City Council:

(i) Adopt, modify and carry out plans proposed by the Planning Commission;
Proposed Ballot Language:

Shall section 3.07 of the Charter be amended allowing the City Council to adopt, modify and carry out
all plans proposed by the Planning Commission.

Rationale for Change:

The current Charter language only allows adoption of Planning Commission recommendations in cases
of slum area, blight, or destruction due to disaster. The proper role of the Planning Commission is to
undertake all matters of planning for the city.
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Proposed Change #5: Section 4.06

Current Charter Language:

SECTION 4.06. CITY ATTORNEY.

The City Council shall appoint a duly licensed attorney practicing law and a qualified voter in Brazoria
County, Texas, who shall be the City Attorney. He shall receive for his services such compensation as
may be fixed by the City Council, and shall hold his office at the pleasure of the City Council. The City
Attorney, or such other attorneys selected by him with the approval of the City Council, shall represent
the City in all litigation. He shall be the legal advisor of, and attorney and counsel for, the City and all
officers and departments thereof.

Proposed Charter Language:

SECTION 4.06. CITY ATTORNEY.

The City Council shall appoint a duly licensed attorney practicing law, who shall be the City Attorney.
He shall receive for his services such compensation as may be fixed by the City Council, and shall hold
his office at the pleasure of the City Council. The City Attorney, or such other attorneys selected by
him with the approval of the City Council, shall represent the City in all litigation. He shall be the legal
advisor of, and attorney and counsel for, the City and all officers and departments thereof.

Propased Ballot Language:
Shall section 4.06 of the Charter be amended to eliminate the requirement that the City Attorney

must be a qualified voter in Brazoria County, Texas?

Rationale for Change:
This change eliminates the requirement that the City Attorney is a resident of Brazoria County. This
allows for application by a larger pool of attorneys to serve as City Attorney.

Proposed Change #6: SECTION 11.011 SELECTION OF NEWSPAPER FOR PUBLICATION

Current Charter Language:

SECTION 11.011 SELECTION OF NEWSPAPER FOR PUBLICATION

(a) Every ordinance or resolution adopted by the City Council, which is required or permitted to be
published in a newspaper, shall designate, in the body thereof, one or more newspapers of general
circulation within the City of Freeport in which such ordinance or resolution, or the descriptive caption
thereof, shall be published; and it shall also appear on the City’s website for at least ten (10) days or for
the length of time between each publication, if it is required to be published more than once, whichever
is longer.

{b) Each officer of the City, who is required or permitted to publish any printed notice or other printed

matter in any newspaper, shall select one or more newspapers in which such printed notice or other
printed matter shall be published.
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Proposed Charter Language:

(a) Every ordinance or resolution adopted by the City Council, which is required er-permitted to be
published in a newspaper, shall designate, in the body thereof, one or more newspapers of general
circulation within the City of Freeport in which such ordinance or resolution, or the descriptive caption
thereof, shall be published; and it shall also appear on the City’s website for at least ten (10) days or
for the length of time between each publication, if it is required to be published more than once,
whichever is longer.

(b) Each officer of the City, who is required er-permitted to publish any printed notice or other
printed matter in any newspaper, shall select one or more newspapers in which such printed notice or
other printed matter shall be published.

Proposed Ballot Language:
Shall Section 11.011 of the Charter be amended to require that every ordinance or resolution adopted
by the City Council, shall be published in accordance with state law?

Rationale for Change:
The current charter language requires publication in excess of the state law requirement and the
language leads to confusion.

Proposed Change #7: SECTION 1.02 BOUNDARIES

Current Charter Language:

SECTION 1.02. BOUNDARIES.

The boundaries of the City of Freeport shall be the same as have heretofore been established and as
they existed on the 25th day of April, 1960, which boundaries are more fully set out on an official map,
and described by metes and bounds in a document titled “Boundaries of the Corporate Limits of the City
of Freeport, Brazoria County, Texas,” being Ordinance No. 1022, filed in the City Hall of the City of
Freeport, Texas.

Proposed Charter Language:

The boundaries of the City of Freeport shall be the same as have heretofore been established and as
they existed on the 25th day of April, 1960, which boundaries are more fully set out on an official
map, and described by metes and bounds in a document titled “Boundaries of the Corporate Limits of
the City of Freeport, Brazoria County, Texas,” being Ordinance No. 1022, filed in the City Hall of the
City of Freeport, Texas, and as have been since and may be amended in the future, as a resuit of legal
annexation.

Proposed Ballot Language:
Shall the Charter be amended to recognize the city boundaries as they currently stand and as may be
amended in the future.
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Rationale for Change:

The current Charter language could be very problematic. The city’s authority to act within its city limits
are limited to whatever the boundaries were back in 1960. Further, annexation would not be allowed
in the future without changing the Charter.

Proposed Change #8: SECTION 3.10

Current Charter Language:

The vote upon the passage of all ordinances, resolutions and motions shall be taken by the “ayes” and
“nays” and entered upon the minutes, and every ordinance or resolution, upon its final passage, shall be
recorded in a book kept for that purpose under full caption, and shall be authenticated by the signature
of the presiding officer and the person performing the duties of City Secretary.

Proposed Charter Language:

The vote upon the passage of all ordinances, resolutions and motions shall be taken by the “ayes” and
“nays” and entered upon the minutes, and every ordinance or resolution, upon its final passage, shall
be recorded in-a-boek and permanently maintained for-that-purpese-underfull-caption, and shall be
authenticated by the signature of the presiding officer and the person performing the duties of City
Secretary.

Proposed Ballot Language:
Shall the Charter be amended allowing for recordation of adopted ordinances and resolutions to be

permanently maintained by electronic means.

Rationale for Change:
The current charter requires all passed ordinances and resolutions to be maintained “in a book”. This
change allows such records to be scanned and maintained by electronic means.
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THE CITY OF FREEPORT

200 West Second St - Freeport, TX 77541 979.233.3526 « Fax 979.233.8867

City Council Agenda Item #9

Title: Considerati/ﬂ/u;s Dol Wy ndment
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Date: December 16, .
From: Tim Kelty, C

Staff Recommendation: Stafl :
Amendment to the Industrial D

Item Summary: The City of Fi te Jackson
entered into a 15-year Industria: uisrict Contract with BASF, DOW Chemical, and
Brock Stratton Ridge companies in December of 2015, for a significant portion of the
Cities’ General Fund revenue. This Agreement which currently expires in 2026
represents the largest Industrial District contract in which the City is currently
engaged. The proposed amendment extends the term of the agreement resetting the
clock to the original 15-year term, so that the new expiration would be 2034. All
other terms and conditions of the agreement remain as is.

Background Information: Changes were proposed in Austin during the State’s last
two legislative sessions that threaten the future of our ability to enter into industrial
district contracts. Last minute changes were made before bills were adopted that
prevented what would have amounted to long-term cataclysmic financial impact to
the city. In the more recent legislative session, while our authority remained at the
end of the day, the foundation of that authority (the right to annex) was eroded locally
by being eliminated statewide except for counties with industrial districts exist.

Revenue from this one industrial contract is budgeted this year as the single largest
source of revenue supporting the General Fund, larger than Property Tax from all
other tax payers, larger than all sales tax revenue.

If this agreement is approved, it would ensure the revenue at least until 2033. As this
is the largest of the Industrial agreements it is our intent once adopted to pursue
similar amendments with our smaller industrial district partners.



Financial Impact: Potentially unmeasurable

Board or 379 Party recommendation: this is something we are collaborating on
with Clute has already agreed to the effort and Lake Jackson is considering it on the
16" as well.

Supporting Documentation: Ordinance No. 2019-2591 and Amendment One




ORDINANCE NO. 2019-2591

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS; EXTENDING THE INDUSTRIAL DISTRICT
AGREEMENT BETWEEN THE CITY OF FREEPORT, THE CITY
OF CLUTE, THE CITY OF LAKE JACKSON AND DOW, BASF,
AND BROCK STRATTON RIDGE, LLC; PROVIDING THAT ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH SHALL BE REPEALED; PROVIDING A SAVINGS
CLAUSE; AND PROVIDING THAT THIS ORDINANCE SHALL
TAKE EFFECT AND BE IN FORCE FROM AND AFTER ITS
PASSAGE AND ADOPTION.

WHEREAS, on November 21, 2011, under Section 42.044 of the Texas Local
Government Code, the City of Freeport created the Brazosport Industrial District;

WHEREAS, the City of Freeport entered into an industrial district agreement for the
Brazosport Industrial District with the City of Clute, the City of Lake Jackson, Dow, BASF, and
Brock Stratton Ridge, LLC; and

WHEREAS, the parties to the Agreement now wish to extend the term of the Agreement.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
FREEPORT, TEXAS:

SECTION 1. That the City of Freeport, Texas is hereby authorized to enter into an
agreement with Dow, BASF, Brock Stratton Ridge, LLC, and the cities of Clute and Lake Jackson
to extend the term of the Industrial District Agreement up to and including the year 2033.

SECTION 2. That the Mayor of the City of Freeport is hereby authorized to execute said
extension.

SECTION 3. That all ordinances or parts of ordinances in conflict herewith are hereby
repealed to the extent of the conflict only.

SECTION 4. That if any part or portion of this ordinance shall be invalid or
unconstitutional, such invalidity or unconstitutionality shall not affect or impair any remaining
portions or provisions of this ordinance.



READ, PASSED AND ADOPTED this day of , 2019.

Brooks Bass_Mayor,
City of Freeport, Texas

ATTEST:

Betty‘Wells, City Clerk,
City of Freeport, Texas

APPROVED AS TO FORM ONLY:

Christopher Duncan, City Attorney,
City of Freeport, Texas



AMENDMENT ONE TO THE
INDUSTRIAL DISTRICT AGREEMENT
by and among
BASF CORPORATION
and
THE DOW CHEMICAL COMPANY
and

BROCK STRATTON RIDGE, LLC
(formerly The Brock Interests)

and
THE CITY OF LAKE JACKSON, TEXAS
and
THE CITY OF FREEPORT, TEXAS
and
THE CITY OF CLUTE, TEXAS

(Collectively referred to as the “Parties™)



WHEREAS, the Parties entered into an Industrial District Agreement effective December
1, 2011 (the Agreement) to guarantee the continuation of the extraterritorial status of certain lands
indentified in Exhibits A, B, C, and D of the Agreement; and

WHEREAS, the Agreement’s term expires on December 1, 2026; and
WHEREAS, the parties have agreed to extend the Agreement’s term to December 1, 2034;

NOW THEREFORE, for and in consideration of the mutual promises, covenants, and
obligations set forth below, the Parties, each and separately by this instrument, contract and agree
as follows:

AGREEMENT

1.
Revision of Term

Section V of the Agreement is hereby amended to revise the term of the Agreement to
December 1, 2034. All other terms of the Agreement shall remain the same and in effect.

2.
Effective Date

The effective date of this Amendment is December 31, 2019 regardless of whether
execution by all parties shall have occurred by December 31, 2019.

3.
Miscellaneous

This Amendment embodies the entire agreement of the Parties relating to the subject matter
hereof. If there is any conflict between this Amendment and the Agreement, this Amendment shall
control. This instrument may be executed in multiple copies, each of which fully executed shall
be deemed to be an original.

IN WITNESS WHEREOF, the Parties have executed this Amendment as of the date set
forth above.

[Execution page follows]

ia extend dec 2019 (002)



THE DOW CHEMICAL COMPANY

By

Title

BROCK STRATTON RIDGE, LLC

By

Title

CITY OF LAKE JACKSON

By

Title

CITY OF FREEPORT

By

Title

CITY OF CLUTE

By

Title

ia extend dec 2019 (002)

BASF CORPORATION

By

Title

ATTESTED AND COUNTERSIGNED

City Secretary

ATTESTED AND COUNTERSIGNED

City Secretary

ATTESTED AND COUNTERSIGNED

City Secretary



RESOLUTION NO. 2019-2614

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF FREEPORT, TEXAS,
EVIDENCING CONSENT TO THE CREATION OF FREEPORT MUNICIPAL UTILITY
DISTRICT NO. 1

WHEREAS, Skymark Development Company, Inc. and its affiliated entities
Headway Estates, Ltd. and Aylesbury Ltd. (collectively referred to as “Skymark”), acting
under authority of Section 54.016 of the Texas Water Code, has petitioned the City of
Freeport, Texas (the “City”) for its consent to the creation of Freeport Municipal Utility
District No. 1 (the “District”), on land within the corporate boundaries of the City, to
promote the development of the land to be included within the District;

WHEREAS, Skymark has pending an application to the Texas Commission on
Environmental Quality to create the District;

WHEREAS, the Texas Commission on Environmental Quality requires a certified
copy of a Resolution to evidence the consent by the City to the creation of the District:

WHEREAS, the City desires to evidence its consent to the creation of the
District, while the City and Skymark attempt to negotiate and finalize the terms of a
Utility Agreement that will govern the relationship between the City and the District in
the future; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF FREEPORT, TEXAS:

Section 1. That all of the matters and facts set out in the preamble hereof are
true and correct.

Section 2. That the City Council of the City of Freeport, Texas hereby
evidences its consent to the creation of the District subject to the terms and conditions
set forth in this section and in Exhibit A. The District may not hold a confirmation
election, as required by the Texas Water Code, and the City will not approve any plans
for construction of District facilities, unless and until the City and Skymark have
negotiated and executed a Utility Agreement governing the relationship of the District
and the City.

PASSED AND APPROVED on this day of , 2019.

ATTEST: Mayor, City of Freeport, Texas

City Secretary, City of Freeport, Texas
(SEAL)



EXHIBIT A

In addition to the conditions set out in section 2, above, the District will be subject to the
following conditions:

a)
b)

c)

d)

Bonds issued by the District shall be limited to net effective interest rates not
higher than 2% over the most recent Daily Bond Buyer “20 Bond Index”;

Bonds issued by the District shall have a term, for each bond issue, of 30 years
or less;

The District shall issue bonds only to finance water, sanitary sewer, drainage,
parks, and road infrastructure, or to refund such bonds issued for those
purposes;

All bonds issued by the District, with maturities of at least 10 years or more must
be callable at par;

No construction of public infrastructure in the District shall commence until all
plans are approved by City;

The City has the right to inspect public infrastructure projects during construction;
The District shall provide the City with copies of all Preliminary and Final Official
Statements when they are published;

The District shall file a copy of its annual audit with the City each year,
immediately after adoption;

The District shall sell its bonds by sealed competitive bids (except refunding
bonds);

The District shall not sell its bonds for less than 97% of par (except refunding
bonds);

The District shall not issue any refunding bonds that extend maturity dates;

The District shall not issue refunding bonds unless the net present value savings
is at least 3% of the principal amount of the refunded bonds;

m) The District's bond offering documents must make it clear that the full faith and

n)

credit of the City is not pledged on the bonds and no City taxes are pledged
toward repayment of the bonds; and

The District shall not annex any additional property into its boundaries without
prior City consent through a resolution adopted by the City Council.
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Monthly
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FREEPORT POLICE DEPARTMENT

430 N. Brazosport Bivd + Freeport, TX 77541 + 979.239.1211 +Fax 979390075

Lt. Corey Brinkman Raymond Garivey Capt. Danny Gillchriest
CID Commander Chief of Police Patrol Division Commander

To: Mayor and Council

During the Month of November, my officers responded to 1922 calls for service. Those calls include all crime
related calls, calls for citizen assistance, Animal Control calls, citizen contact and traffic stops. Anytime an officer
calls out on the radio, a call type is generated.

Significant incidents:

We had several vehicle burglaries. Through our investigation, CID Detectives were able to get one suspect
identified and charged in connection with the case.

We also had a robbery of the Valero on Brazosport. Subject walked in and demanded money from the clerk and
fled with the money. Through our investigation, CID Detectives were able to get the suspect identified and
charged in connection with the case.

Community Events:

Held our annual Blue Santa Gold Tournament
Teddy Bear fundraiser event in Clute

We participated in Thanksgiving Feast serving citizens in Freeport and Sweeny

To Protect, Serve, Model Integrity and Demonstrate Professionalism



Toy drive at the Target in Lake Jackson for kids at Texas Children’s Hospital

Delivered six full turkey meals to families in need

Employee of the Month:

No Employee of the Month award selected for the Month of November

Open Positions:

We currently have (1) Police Officer and (1) Dispatcher position open

Sincerely,

Chief Raymond Garivey
Freeport Police Department

(979) 415-4187



Parks Monthly Progress Report
November 2019

Facilities

*Beach litter control

*Flowerbeds FMP continue to weed eat

Set Up and clean up for Senior Citizens VCH
Nominate Employee of the month- Previn Hobbs
Inspection on city trucks #62 #80 #92 #25
Christmas lights put up at PD

Christmas Lights & Figurines by Mystery Boat
Christmas lights in Memorial Park

. Decorate each facility with Christmas Décor

10 Clean and prepared RP for Viola Water luncheon
11.Christmas lights on all Oak trees in Memorial Park
12.Figurines in Memorial Park

13.Garland on all Light Poles

14.Assisted PD in getting all blue Santa toys from City Hall to Museum
15.Get River Place ready for Superfeast

16.Fill in at VIC when needed

©CENOU AWM R

GROUNDS

Helped set up and tear down stage for River Place Rental
*Mowed big lots, landing, LED, Riverside

Brought last two shark crates back to city hall from Museum
Prepare grounds & help set up at RP for Viola Luncheon

Pick up trash on levees before mowing

Weed eat all of water’s edge along canal

Cleaned inlets due to rain

Put Christmas lights up on PD roof

Putting Lights up on 2™ Street for Christmas
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10.Assist PD in getting toys from City Hall to Museum

11.Trimmed all hedges on 288 corridor

12.Trimmed all trees on Gulf BLVD

13.*Continued keeping Inlets free of debris for all quadrants when rain
14.*Trimmed and shaped all hedges at High School

15.*Clean inlets on FMP and Ave. A

16.*Spray all insides of playgrounds

17.Prepare grounds at River Place for Superfeast

*Denotes Work in Progress

Routine Monthly Tasks

Mow, weed eat, edge, and spray all 12 parks and levees every week
Litter Control from 288 Entrance throughout the city.

Clean all 10 rentals before & after each rental.

Mowing Contractors: schedule mows and inspect work

Beach Preparedness: litter control, trash cans, roll offs, post signs, and
schedule porta cans.

Seasonal flowers all flower beds

Seasonal painting at all parks, basketball courts, playground equipment
Ballparks & Maintenance mow, weed eat fence lines, and spray

Clean Inlets as needed due to rain.




VIC Secretary Monthly Report — November

Open & Close VIC (Visitor Information Center)

Keep Lobby Area looking Clean & Professional

Keep Brochures and Information Current and Available
Keep Children’s Table Clean & Stocked

Greet everyone who comes in within 60 Seconds
Answer all calls by 2nd ring

Tend to plants (water & move as needed)

Rentals

Provide rental info.to customers (availability, price, capacity, etc.)
Accept & record payments for rentals

Make Deposits (log, make copies and take to City Hall)

Call Next Month’s RP & HH Rental Customers, set meeting

Make Key Packets every Tuesday morning for upcoming rentals
Request refund deposits for previous week rentals

Call Customers to pick-up Deposit Refund Checks from VIC

Meet with RP & HH Rental Customers, confirm details & rules

Send e-mail to PD, to plan security for River Place & Heritage House

Create next month’s Rental Calendar (12 Copies)
Accepting customer rentals within the same month or same week,

Update calendar and send copies to all pertinent individuals.

Community Service

Keep packets stocked

Explain to volunteers (time, place, rules, etc.), sometimes in Spanish

Review all paperwork and make folders as needed

Receive all paperwork from previous day.

Ensure all time is correct (compare reports)

Review and send to Brazoria County Probation office {via fax)

Update hours on Community Service Website

Daily
Daily
Daily
Daily
Daily
Daily
Weekly

Daily

Daily

Daily
Monthly
Weekly
Weekly

As Needed
As Needed
Monthly

Monthly

As Needed

Weekly
Daily
Daily
Daily
Daily
Daily
Daily



Events
Assist with Employee Christmas Party 12/13/19

Plan Freeport Senior Citizens- Christmas Party 12/16/19

Senior Citizens
Order Christmas Party Giveaways

Prepare for Christmas Party

Credit Card Purchases
Keep track of Credit Card purchases
Log all transactions & submit to City Hall

Log in & Out Credit Card

Supplies

Stay alert to daily usage of items
Research items and prices
Order Supplies

Receive & Confirm Orders

Stock items as they are received

Reports
Cost Tracking Report- start 2019-2020
Beach Reports

Monthly Rental Revenue

HR

Keep applications available for potential employees
Answer any questions from potential employees
Assist with Interviews & take Notes

Continue to review Applications for VIC Part-Time Position

Done

Done

In Progress

In Progress

As Needed
As Needed

As Needed

As Needed
As Needed
Weekly
Weekly
As Needed

Daily
Monthly

Monthly

As Needed
As Needed
As Needed

As Needed



AR

NOVEMBER
MONTHLY REPORT

Install new receptacles on FMP Pavilion

Install receptacle single gang exterior hoxes @ Memorial Park on Antique poles

Relocate ethernet cable @ City Hall to Storage room for Postage machine

Ordered weather stripping for City Hall doors from DK Hardware

Repaired lights @ Museum on sidewalk

Arranging bids for Police Dept boiler (motor and pump out and gas boiler too aged to operate
safely)

Had meeting with Mr. Kelty at 2:00 pm Thursday 10/4/19

Christmas lights @ landing

Moved crates from Museum to City Hall for LeAnn

. Installed Antonelli’s Christmas lights

- Hung stainless steel wire for banner across Highway 288 @ entrance of Freeport
. Assisted police dept with repair of flag rope and hung flags

- Repaired flagpole rope @ Cherry Street and hung flag

- Repaired flagpole rope @ City Hall and hung flag

. Worked up P Card Reconciliation form for the month of October

- Got budget from Stephanie emailed to me

. Got final estimate to Chief Motley for roof hatch and hatch got ordered

- Worked on basketball court lights w/additional problems but got rained out

- Replaced broken picket on fence @ Pixie House

- Replaced batteries on T-stat @ Pixie House

. Put Veterans Day flags out for Veterans Day and for Abigail

. Hung Super Feast banner

- Hung the Brazosport College banner

- Unlock restroom door lock @ Library due to patron accidently locking when exiting
. Repair latch assembly on restroom door @ Library

. Hang wires on poles across 2™ Street for Christmas lights

- Install weather stripping on 2" Street door @ City Hall

. Osflo pipe @ FMP kitchen and paint

- Get bids for gutter on FMP pavilion

. Panel installed by Penney’s Electric at Memorial Park

- Install Baby changing station @ Museum

. Joint compound museum wall

. Library Christmas lights installed

- Repair electrical by stage at FMP pavilion

- Repair window where bubble glass was broken on FMP playground equipment w/plexy glass
. Install weather stripping on City Hall doors

- Set clocks for Holiday time @ City Hall

. Run water and clean p traps @ Olin

. Install 2" street Christmas lights



40.
41,
42,
43,
. Superfeast Banner installed in front of Mystery Boat
45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58,
59.
60.
61.
62,
63.
. Change bulbs @ River Place
65.
66.
67.
68.
69.
70.
71.
72,
73.
74.
75.
76.
77.
78.
79.
80.
81.
82,
83.

Drain boiler room compressors

Troubleshoot wiring at Memorial Park with Brian (Penneys Electric)
Called Steve to get time frame on Boiler @ City Hall

Winterize City

Boiler Pad being poured at City Hall
Drain and wrap Splashpads backflow preventer

Wrap spigot @ River Place

Flags full staff

Electrical at FMP

Check electrical problems and repair on 2™ street

Pick up flags throughout town

Paint Museum bathroom

Check electrical issues on 288 palms

Check lights on palms @ 288 entrance

Install Christmas banners at 288 entrance

Check pole lights at entrance (some major issues)
Install extension cords and timers at landing

Repair Library lights

Auger hole for Christmas tree @ Mystery Boat

Deliver 3” pipe to Bob at City Hall for Paint cans to release pressure in with nail
Check water leak @ Lucy Goose

Change buib @ PD

Check boiler @ PD

Turn on elevator @ City Hall for AT&T
Check and repair sink @ PD

Work on bids for PD Boiler

Order lights for River Place

Order lights for City Hall

Unlock door @ City Hall

Turn on Elevator @ City Hall for Angela for Blue Santa Toys
Haul toys to Museum for Blue Santa

Haul Christmas tree to Museum from City Hall Bank

Meet Hunton @ PD for boiler bid

9:00 Meeting @ City Hall

Meet Steve @ PD for info for boiler bid

PD sink repair with Brazosport Plumbing

Meet David with PD @ City Hall with electrician and dish installer to let on roof
Caulk roof @ FS1

Turn off lights @ Mystery Boat

Install Solar lights @ River Place

Solar lights panel, batteries, controller installed @ fishing pier
Museum light repairs



84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.

Check door dinger and replace @ Museum
Change ceiling tiles @ FS1

Set up banner @ Mystery Boat

Repair security cameras @ Rec center

Turn off 288 lights

Turn on Elevator for Olin

Replace contactors @ Mystery Boat

Tow Patricia’s Truck to Service Center

Repair a few outlets @ Memorial Park

Pick up sink and spigot from Lowe’s for VIC kitchen
Set alarms @ City Hall for Holiday

Set extension cords and timers throughout city
Museum lights repaired



Monthly Golf Course report November 2019

For our monthly golf course report, | will start out by giving you our monthly goals vs actual
numbers followed by details regarding the month.

Goal Actual Difference
Green fee $11,000 $11,918 $+918
Cart Rental $5,000 $ 6,596 $+1,596
Merchandise $10,000 $11,336 $+1,136
Prep Food $700 $ 496 S-204
Beer Sales S 4,500 $4,917 S+417
Drinks/Chips $ 2,000 $1,512 $-488
Memberships S 7,000 $ 6,563 $-437
Total $40,200  $43,338 $+3,138

The month of November was not ideal playing conditions with the course receiving rainfall in
three of the four weeks. Combined with already saturated grounds and poor drainage we were
cartpath only for 25 out of 30 days. Even with these conditions we were still able to beat our

monthly revenue goal largely due to our merchandise sales and Olin having their annual
tournament at our course.

Feedback continues to very positive on the conditions of our greens which is a large part of our
recent spike in rounds of golf and new members. For November we had 1678 played rounds.

Thank you

Brian



THE CITY OF ({+):) FREEPORT

200 West Second St « Freeport, TX 77541 & ./ 979233.3526 - Fax 979233.8867

Finance, Court & Water Departments
Title: Monthly Report for November 2019

Date: December 16, 2019

From: Stephanie Russell, Assistant City Managet/Finance Director

Major Revenue

Property Tax
As of the end of November, the City had received 7% of its Property Tax Revenue.
Fund Budget Actual FYTD % Revd FYTD
Eeneral;"ﬁ —$ 2,6—01,600 $ _ _195,59('_) _ N 8_%
Capital Purchase DS~ § 564,832 $ 41,761 7%
Total $ 3,165,832 % 237,352 7%
Property Tax Budget vs. Actual

§3.000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000 L

&
General Fund Capital Parchase DS

B Budget W Actua FYTD

Industrial District Contracts
'The City will not receive Industrial District payments for FY2019-2020 until December 2019.



Monthly Report
Finance, Court & Water Departments October 2019

Sales Tax

Sales Tax Revenue was down for the month, however; overall the fiscal year ended the same as last
year. Please note, there is a two-month lag from when sales tax is collected and received by the City;
thus, September’s sales tax was received in November.

Actual Sales Tax FY2018  FY2019 % Change

October 215,308 187,361 -13%
November 200,806 281,761 40%
December 239,165 341,499 43%
January 198,873 319,310 61%
February 212567 343,893 62%
March 284,577 341,557 20%
April 231,594 219,081 -5%
May 298,921 120,460 -60%
June 312,884 280,807 -10%
July 280,065 221,639 -21%
August 378,933 281,176 -26%
September 359,563 263,424 -27%
Grand Total 3,213,257 3,201,966 0%

Total Budget 2,437,000 2,250,000 -8%

% of Budget YITD 131.9% 142.3%

Comparison of Sales Tax Revenue by Year
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Monthly Report

Finance, Court & Water Departments

Utilities

Utility Billing through October - November 2019:

Billed Water Sewer Total FYTD
Residential $140,517 $120,541 $261,058
Commercial 255,982 229,555 485,536
QOutside CL 53,560 660 54,220
Irrigation 6,116 0 6,116
Water Only 40,764 0 40,764
Total Billed $496,938 $350,756 $847,694
Last FYTD $450,885 $291,198 $742,083
% Change 10.2% 20.5% 14.2%
Consumption Water Sewer Total FYD
Billed 61,950,000 47,869,921 109,819,921
Unbilled 275,000 0 275,000
Total Gallons 62,225,000 47,869,921 110,094,921
Municipal Court
Fiscal Year Total Through Nov-17 Nov-18
Violations
Filed 464 539
Completed 396 225
Net Difference Filed/Complete 68 314
Warrants
Issued 238 47
Warrants Cleared 260 155
Change in Total Warrants =22 -108
Total Fees/Fines Paid* $92,311 $89,662
* Includes Regulatory, State & Other Agency Fees
Accounts Payable
Purchase Orders
FY Through Nov-17 Nov-18 Nov-19
Outstanding 3
Partial/Received 2 7
Completed 109 120
Total 111 130

Roo8

October 2019

Water & Wastewater Users by

1% 5%

Nov-19

39
273

118

165
139
26

$69,079

Category

% Change

-27.5%
21.3%

-62.4%

251.1%
-10.3%
-124.1%

-23.0%

= Residential

» Commercial
« Qutside CL

= {rrigation

= Water Only

3|Page



Monthly Report
Finance, Court & Water Departments October 2019

Ongoing Initiatives

FY2018-2019 Audit‘
The auditors conduct the intetim audit for FY2018-2019 in October. During November, staff
continued to work on closing the fiscal year and transitioning to the new budget.

Banking RFP
Council awarded the RFA to Texas Gulf Bank during the September 16" Council meeting. The initial
contract was executed in October. In November, staff began the process of expanding online sevices.

Budget

The first Budget Amendment for FY2019-2020 was approved by Council in November. Staff will also
be submitting the FY2019-2020 Budget to the Government Finance Officers Association
Distinguished Budget Presentation Awards Program.

Financial Software

The City is not fully utilizing its financial software to its maximum capacity. Therefore; staff is cutrently
wotking with the software provider to expand our use within the available modules and evaluate
adding new ones. Additionally, staff is also evaluating the cost versus benefit of newer versions of the
current software and other software that is available.

Online Services

Staff is working to expand its setvices to residents by accepting applications for new water and garbage
services online. The new website will also allow residents to sign-up for other utilities. Staff is planning
to have the new website available to the public by the end of the yeat.

Policies

Staff is reviewing cutrent policies and procedures to determine updates and new policies moving
forward. Staff is currently working on administrative procedures to ensure internal controls, financial
accountability, and year-end closing.

Records
Staff has been diligently wotking to sort and otganize the massive volume of paper records left by the
previous Director for ease of reference and compliance with records retention.

Texas Comptroller of Public Accounts’ Transparency Stars program

The Texas Comptroller of Public Accounts' Transparency Stars program recognizes local
governments for going above and beyond in their transparency efforts. Over the next year or so, the
Finance Department will be working towards expanding its online presence in an attempt to increase
transparency and possibly submit for recognition.

Utility Rate Study
Staff has been working with Freese and Nichols to evaluate the City’s water and sewer rates. The next
progress meeting is scheduled in December and a presentation to Council is planned for January 2020.

4| Page



STREET DEPARTMENT
MONTHLY REPORT----November, 2019
Drainage Set culverts

Cut drainage and jetted out culvert pipe
410 block West 8th —--——-e-——--40ft

Concrete report:

1. Remove concrete, form and pour buckled area
on Hickory & 5th

2. Remove concrete, form and pour buckled area
on 9th street & Magnolia

3. Form and pour area at Kings Road Apts. (Water leak repair)
on 9th street & Magnolia

4. Remove concrete and form gutter @ 2nd and Holly

Pothole repair:
Completed 54+ work orders for QPR asphalt
2+ alley work orders with Crushed concrete
Total Asphalt--6.27 tons
Total Base--3 tons

Misc. tasks:
1. Placed poles for christmas lighting in Memorial Park
2.Assist county with traffic control and cleaning of gutters.
3. Completed saw cuts @ asphalt tie-ins on %th, 6th, and Holly
For Interlocal streets.

Rainy Day Schedules-- Total 1 days:
Total 4.5 tons of trash/debris collected
Cleaned 137 Inlets

Mowing Report:
City owned lots completed 100 % of lots and
100 % of ROW /drainage ditches

Sweeper operations:
Total O tons of trash/debris collected

Also worked on.
1. Back Beach entrance repair, road Maint,and beach cleanup.
2. Completed several saw cuts for concrete repairs and asphalt tie ins.
3. Hauled concrete removed from street and sidewalk repairs to Sorrell
to Sorrell yard for disposal.



4. Haul reclaimed material from Holly, Mesquite, and 7th streets to
beach road when County PCT. 1 lowered areas.

Projected work November, 2019
1. Sink hole repair on Mesquite street
. Drainage--- 1712 N. Ave. G --600 lin.ft.
. Drainage--- 713 W. 8TH --600 lin.ft.
. Drainage--- 910 W. 8TH --600 lin.ft.
. Oversee Contractors on concrete jobs and offer assistance
. Oversee Precinct 1 on Interlocal jobs and offer assistance
. Cut out soft areas on Interlocal Streets and stabilized areas.
- Contractor completion of Pecan and Yaupon Streets.

NoO vk WwN
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Human Resources Monthly Report

Date: December 10, 2019

Reference: November 2019 Monthly Report
Department: Human Resources

Department Director: Brenda Miller-Fergerson

Department Specialist: Donna Fisher

Human Resources Data:

Position Vacated: 2 [Dispatcher, Sergeant] YTD: 22
Position Filled/New Hire Meeting: 4 YTD: 29
Positions being processed to be filled: 5 YTD: 36
[Admin. Asst.-Fire/Rec. Sup./EMS/Fid Crew Ldr/PW Dir]
Worker Compensation New -Claims Processed: 2 [Streets/PD] YTD: 13
Worker Compensation On-Going -Claims Processed: 2 [Parks] YTD: 10
TWC New -Claims Processed: 0 YTD: 2
TWC On-Going-Claims Processed: 0 YTD: O
Property/Accident Claims Processed: 2 [PD] YTD: 10
Property/Accident On-Going Claims Processed: 2 [PD/subrogation Parks truck] YTD: 9
Employee Consultations: 10 YTD: 87
Director Consultations: 6 YTD: 55
Past Employee Consultations: 2 YTD: 11
Disciplinary Action Consultations: 5 YTD: 16
Exit Interviews: 2 YTD: 19
Verification of Employment: 7 YTD: 31
Open Records Requests: 1 YTD: 5
Consulting with Legal: 3 YTD:_11
Non- Employee Walk Ins: 3 YTD: 27
Processing Fixed Assets: 0 YTD: 7
Processing FMLA: 2 YTD: 9
Schedule Interviews for Department: 1 YTD: 4

l|Page



High Priority Projects:

Employee of Year, Director of Year, and Service Awards preparation for City Christmas Party
Workers Compensation Audit Completed
New Health Insurance Carrier Billing Reconciliations Developed & Refined with Finance
PD Annual Education/Certif. Pay executed and converted to standard pay cycle
Payroll Audit Report Initiated
457 Plan and Legal Shield ACH transactions reconciled for May - August
Organizational Restructuring Assessment Project:
o Completed draft organizational charts for Public Works and Recreation Dept.
o Created new position description for Public Work Director and posted position
* Performance Review Documents/Process Update Drafted- for Implementation in Dec. 2019
e Personnel Status Change and Vacancy Forms Consolidation for Feedback & Revisions
* Policy Reviews/Revisions In Process:
o Longevity Policy edited to sync with current practice for audit; suggested revision in
process
Workers’ Compensation-Light Duty (consulted w/TML - policy draft in process)
Random Drug Testing (change to safety sensitive positions only)
Tuition Reimbursement Policy (obtained samples)
o Per Diem (reviewing federal recommendations)
* Payroll Processing Conversion Quotes In Process (internal vs. outsourced)
* HR shared File Organization {version control, user access, etc.)-in process with IT
¢ Job Description Review/Updates — Admin. Assistant standardization across departments; PW
Director; Destinations Director
¢ Vehicle/Equipment Assets Audit for Insurance Coverage Review-Vehicle Files Review
Completed; creating database by end of Dec.
¢ Establish HR Performance Metrics - target for beginning of new year

O O O
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CITY OF FREEPORT
FREEPORT FIRE & EMS DEPARTMENT

131 East 4" Street Chrigtrzgrt}eén%oney
Freeport, Texas 77541 Mike Praslicka
‘ Phone 9 79) 233-2111 EMS Coordinator
(__comwtyre__\| Fax (979) 233-4103
To:  Mr. Kelty, City Manager
From: Christopher D. Motley, Fire Chief
Date: December 10, 2019
Re: November 2019
Response alarms: August: Fire — 11
EMS: - 157 59% of the EMS calls transported a patient.

Total: 168

Significant Events:  Request mutual aid into the city to cover EMS response: 2
Two EMS units working calls at the same time: 26
Three working EMS alarms: 4
Four working EMS alarms: 1

Equipment/Instructure: Ambulance and Fire Engines have performed well without any vehicle
out of service. Engine 902 is in service but is waiting to be sent to the repair shop due to water
discharging from the pump when parked in the engine bays. Special Response Trailer (SORT)
(918) is pending rewiring the brakes and marker lights.

Engine 901 is in service but is pending service to repair a leaking water tank under manufactory
lifetime warranty. The purchase order to complete the building infrastructure for internet
connectivity for the Emergency Office Center (EOC) has been award to PcCare and is pending
installation scheduled installation is December.

Fire Station One received minor damage from wind driven rain from T.S. Melda. The roof is
leaking and window gaskets. Reported the building maintenance and currently waiting for
contractor to address the situation. Building maintenance has caulked the perimeter edge of the
roof linear. The replacement roof hatch has been purchased and pending contractor
installation. Window seals pending repair. Stairwell had mold removed and ceiling tile replaced
from being wet.

Personal Protective Equipment: The department has been purchasing two sets of structural
firefighting gear for each firefighter in operations. This program is to address, safety concerns in
preventing/reducing employee exposures to carcinogenic from products of combustion (fire).
This program allows the firefighter to decon on scene and clean his/her PPE when returning to
the fire station. The second set of PPE is placed in service when returning to the fire station.
Also, the second set covers the firefighter if the PPE is sent out for professional cleaning or
repairs.

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



CITY OF FREEPORT
FREEPORT FIRE & EMS DEPARTMENT

i l
131 East 4* Street o eer e
Freeport, Texas 77541 Mike Prasiicka
Phone (979) 233-2111 EMS Coordinator

Fax (979) 233-4103

Personnel Accountability System: In reviewed firefighter accountability, the department has
purchased updated accountability system that is interoperable in the fire service with mutual aid
fire departments and fire brigade. This action has created several department to comply with
this standard of practice. Training and implementation of the new system in December.

Emergency Management: Hurricane Harvey reimbursement for response and recovery
expenses are in the next phase. Most projects are obligated from FEMA to the State. CDBG-
DR grant is under review from the GLO. Pending notification of status. Working with Finance
Director and Department Directors in requesting FEMA Harvey reimbursement funds to
complete the work.

Training: BASF and Freeport Fire & EMS training in November per contract agreement for ten
hours. Topics: plant familiarization, industrial equipment familiarization, and rope rescue
training. This includes fourteen firefighter.

Three Firefighter attend Texas DSHS EMS conference.

Brazoria County Public Health Full Scale Exercise: The City of Freeport participated.

Personnel:

Firefighter Vacancy Resignation (2). One new firefighter will start in December.
Fire Marshal vacancy: Under review. Interviewed an applicant.

Administrative Assistant. Posted for application. Under review

Lt. Jessica Dyson and FF Brennon Malone Employee of the Month

Employee hiring notice is posted publicly and testing scheduled in January.

Public Relations:
Veolia’s Thanksgiving Dinner
Thanksgiving Feast

Visit us online at www.freeport.tx.us
facebook.com/FreeportFire
fire@freeport.tx.us



Freeport Historical Museum
Monthly Summary Report
November 2019

Special Events/Exhibits

The museum staff hosted the Haunted Museum from October 30-November 1.
Thanks to the Loeza family, Parks, Building & Code, Administration, Police Dept. and
Fire Dept. who each hosted their own uniquely themed booths and were the creepiest
to date. While we noticed a drop in participation from last year, all 199 visitors
enjoyed their time at the Haunted Museum.

On Saturday, November 16, staff hosted a book signing event for local author Eileen

Wagner to share her most recent historical work, In Search of the Acadia, A Civil War
Blockade Runner. Our next local book signing event is scheduled for May 2020.

Maintenance
With maintenance issues going unresolved, I have spoken with a few local

contractors to get pricing on small jobs and competitive bids on a few bigger jobs. I
will provide more information as completed.

Statistical Data

Revenues

Admission Fees $585.00
Donations 75.00
Booth Rentals 300.00
Gift Shop 95.92
TOTAL $1,055.92
Attendance

Adult Guest 85
Child Guest 16
Haunted House 199
TOTAL 300




S Jo 1 abegd

OAr0H

00°1T sjuuad Suiquingg W

§0°51 uRd [BIUPLF
a0°'s¢ syuuad Suipying g
80°E uLiad {Eveysy W
00°ST SJulad [eaupeg
B0'TT Juuag Buiqungy
00°€ huudd [RoURIIdN
00'S€ HHWiad Buipjng

Junsd jJo adA)

WV ST:0T 610Z/20/21 :=3eQ uny

YIUOW Ad.d - panss] syiwsad Buipjing



Code Case Summary

= Compliant  wInProgress =« Closed - New

Compliant-33
In Progress-33
Closed-6

New-46



